
Introduction to Colossians 
Chapter 4 

Prayer, Witness, and the Community of the Gospel: How the Church Faces 
the World 

Colossians chapter 4 is the letter's landing gear — the moment when the great theology 
of chapters 1 and 2, and the radical ethics of chapter 3, touch down on the ground of 
actual, specific, named human life. After four chapters of some of the most exalted 
Christology in the New Testament, Paul does not close with a doxology or a final 
theological declaration. He closes with names. Tychicus and Onesimus. Aristarchus and 
Mark. Epaphras and Luke and Demas and Nympha and Archippus. Real people, with 
real histories, doing real work in real places for the sake of a real gospel. The doctrine 
has always been for them — and through them, for the world. 

The chapter divides naturally into two movements. The first, covering verses 1 through 
6, is outward-facing: an instruction to masters about justice, a call to devoted and 
watchful prayer, a specific request for prayer for Paul's own proclamation of the gospel, 
and a brief but dense set of instructions about how believers are to conduct themselves 
toward outsiders — those who do not yet belong to Christ. The second movement, 
covering verses 7 through 18, is inward-facing: a rich, detailed, personal account of the 
network of co-workers and friends who surround Paul in his imprisonment and carry 
the gospel through their own specific callings and locations. 

The instructions about prayer in verses 2 through 4 are among the most concise and 
most comprehensive in the New Testament. Devote yourselves to prayer. Keep watch in 
it. Be thankful in it. And then — the request that reveals everything about what Paul 
considers most urgent — pray that God would open a door for the gospel, that Paul 
would proclaim the mystery of Christ clearly, as he ought. A man in chains, writing to a 
church he has never visited, facing an uncertain legal fate, and his primary prayer 
request is not for release. It is for a door of proclamation. This is the interior posture of a 
person for whom Christ is genuinely life — not a person managing a religious career, but 
a person consumed by a mission that imprisonment cannot interrupt. 

The instructions about behavior toward outsiders in verses 5 and 6 are compressed to 
the point of poetry, and they carry an enormous amount of practical wisdom in very few 
words. Be wise in the way you act toward outsiders. Make the most of every opportunity. 
Let your conversation be always full of grace, seasoned with salt. Know how to answer 
everyone. These are not abstract virtues. They describe the specific, daily, relational 
practice of a community that is genuinely engaged with the world around it — a 
community whose witness is not limited to formal proclamation but extends to the 
texture of every ordinary conversation, every ordinary encounter, every ordinary 
moment in which a believer meets a person who does not yet know Christ. 

The personal greetings that close the chapter are sometimes dismissed as biographical 
footnotes of no great theological significance. This is a serious misreading. The names 



Paul lists — with their specific roles, their specific locations, their specific histories and 
characterizations — constitute a theology of the body of Christ in miniature. The gospel 
is not carried by a solitary hero. It is carried by a network of ordinary, named, specific 
people: a physician and a runaway slave and a cousin and a prayer-wrestler and a fellow 
prisoner. Each one has a part. None is incidental. And the final instruction — to 
Archippus, to fulfill the ministry he has received in the Lord — is a word not just for one 
man in one city in the first century, but for every believer in every generation who has 
received a calling and is tempted to leave it incomplete. 

 

Opening Prayer 

Heavenly Father, 

We come to the final chapter of Colossians aware of the gap between the 
greatness of what Paul has declared and the smallness of how we often 
live it. We believe in the supremacy of Christ over all things — and we 
forget Him in our ordinary conversations. We declare that in Him all 
things hold together — and we approach the people around us, who do 
not yet know Him, without the urgency or the wisdom or the grace that 
the gospel requires. 

Open our eyes, Father, to the world around us. Not just to the beauty of 
what we have in Christ, but to the lostness of the people who do not. Give 
us Paul's heart — the heart that, from a prison cell, asks not for his own 
release but for an open door of proclamation. Give us his clarity — the 
desire not merely to speak about Christ but to speak about Him clearly, 
as we ought. And give us his patience — the willingness to pray with 
devotion and watchfulness, knowing that the doors of gospel opportunity 
are Yours to open, and that our part is to walk through them faithfully 
when they appear. 

Teach us to walk wisely toward outsiders. Let our conversations be full of 
grace and seasoned with salt — genuinely attractive and genuinely 
honest, the kind of talk that leaves people more curious about Christ 
rather than more confirmed in their distance from Him. And remind us 
that this kind of conversation does not happen by accident. It happens in 
communities that pray together, encourage one another, and take 
seriously the ministry each person has received in the Lord. 

Like Epaphras, let us wrestle in prayer for the people and communities 
entrusted to us. Like Luke, let us be faithful companions to those who 
labor in difficult places. Like Onesimus, let us never let our past 
disqualify us from the present work of the gospel. And like Archippus, let 
us complete the work we have been given — not the work that would 
impress others, but the specific, personal, irreplaceable ministry we have 
received in the Lord. 



In Jesus' name we pray, Amen. 

 

Colossians 4:1 

Masters and Justice: The Lordship of Christ Extends to Every 
Seat of Power 

(1) Masters, provide your slaves with what is right and fair, 
 because you know that you also have a Master in heaven. 

THE CONTEXT 

A single verse — the completion of the household code that began in chapter 3. Paul 
addressed bondservants at length in 3:22-25, calling them to wholehearted, sincere 
labor as for the Lord. Now he turns to the masters, and his instruction is 
characteristically brief and characteristically penetrating. Provide what is right and fair. 
The word translated 'right' is 'dikaion' — justice, the same root as righteousness 
throughout Paul's letters. And the word translated 'fair' is 'isotēta' — equality, literally 
'the same measure.' Paul is not calling masters to be benevolent within the existing 
system of Roman slavery. He is calling them to apply standards of justice and equality to 
people who, in Roman law, had no legal standing to demand either. 

The reason Paul gives is the one he has been building toward since verse 18 of the 
previous chapter: you also have a Master in heaven. Every person who holds power over 
others in any structure — familial, economic, institutional, governmental — holds that 
power under a higher authority. The master of a household in first-century Colossae was 
among the most legally sovereign figures in his world. Paul places him under a Lord. 
And that placement is not incidental. It is the structural principle that gradually, over 
centuries, would make the institution of slavery theologically incoherent in the minds of 
people who took the gospel seriously. The gospel did not immediately abolish every 
unjust structure it entered. But it planted the seeds that would, in time, make every 
unjust structure impossible to sustain among people who genuinely believed it. 

PLAIN AMERICAN ENGLISH 

Masters, give your slaves what is just and fair. Do this because you are fully 
aware that you also have a Master — and He is in heaven. 

KEY OBSERVATIONS 

"Provide what is right and fair": This signifies The Gospel Demands Justice, 
Not Just Kindness, from Those in Power. 

Paul does not tell masters to be kind to their slaves, or to treat them well in a 
paternalistic sense. He uses the language of justice — dikaion, the language of the law 
court, of what is owed, of what is required by right. This is a more demanding word than 
generosity or compassion, because it implies obligation rather than option. The person 
in power does not get to decide whether to be just toward those under their authority. 



They owe it. And in a Roman world where slaves had no legal recourse to demand it, 
Paul grounds the obligation not in law but in the character of the God who owns both 
master and slave and who will hold both to the same standard. 

"You also have a Master in heaven": This signifies All Human Authority Is 
Derivative and Accountable. 

The logic of this phrase dismantles every absolute claim to human power in a single 
subordinate clause. You also have a Master — which means your authority is not self-
generated, self-sustaining, or self-accountable. It is received from above, exercised 
under authority from above, and will be answered for above. This is the most stabilizing 
possible truth for those under unjust authority — their situation is visible to One whose 
power exceeds the power of their oppressor — and the most sobering possible truth for 
those exercising authority — their power is not final, their judgment is not ultimate, and 
the Master in heaven is watching with perfect justice and no favoritism. 

"Because you know": This signifies The Knowledge of the Gospel Is the Root 
of Ethical Obligation. 

Paul does not appeal to Roman law, to social convention, or to the self-interest of 
masters in maintaining a more productive household. He appeals to what they know — 
the gospel reality that has reframed every relationship by placing it under the Lordship 
of Christ. The ethical transformation the gospel produces is always knowledge-based in 
this sense: it flows from genuinely knowing who God is, what He has done, and what 
that means for how His people relate to others. A master who truly knows he has a 
Master in heaven cannot treat those beneath him with contempt, because the contempt 
would be directed, through them, at the God who made them and who holds the master 
accountable for how he treated them. 

WHAT THIS MEANS FOR US TODAY 

1. Every Position of Authority You Hold Is a Stewardship Before God: 
Whether you are an employer, a manager, a parent, a pastor, a teacher, a coach, or hold 
any other position in which your decisions affect the lives of people beneath you in a 
structure of power — Paul's word to the masters of Colossae is addressed to you. The 
people under your authority are owed justice and fairness, not as a favor you may 
choose to extend, but as an obligation you owe to the God who placed you in authority 
over them and who will hold you accountable for how you used it. Power in the hands of 
a Christian is not a privilege to be enjoyed. It is a trust to be answered for. 

2. The Knowledge That You Have a Master in Heaven Should Soften Every 
Exercise of Power: One of the most reliable antidotes to the corruption that power 
tends to produce is the genuine, daily, functional awareness that you yourself are under 
authority — that the one above you sees everything, values justice over efficiency, cares 
about the people you are tempted to treat as instruments, and will not be impressed by 
your results if your methods violated the dignity of the people through whom you 
achieved them. The master who remembers his Master is a different kind of master. The 
leader who genuinely believes in divine accountability leads differently — with more 
humility, more fairness, more willingness to hear from those below, and more genuine 
care for the people entrusted to them. 



3. The Gospel Seeds Justice Wherever It Genuinely Takes Root: The history of 
the abolition of slavery, the development of human rights frameworks, the gradual 
extension of dignity to people who had been denied it — none of these happened 
automatically or easily, but the gospel was a consistent and eventually decisive force in 
each of them. This is not because the Bible gives a systematic program for social reform. 
It is because the gospel, genuinely believed, makes the permanent dehumanization of 
image-bearers theologically incoherent. When you take seriously the claim that every 
person — slave, free, Jew, Gentile, barbarian, Scythian — bears the image of God and is 
equally loved by the God who made them, the structures that deny their humanity begin 
to crumble from within. This is still happening. And it is still the gospel doing it. 

HOW THIS RELATES TO TODAY 

The application of this single verse to the contemporary world is as broad as the range of 
human authority structures, and as specific as the desk where you sit, the meeting you 
will attend tomorrow, and the people whose working conditions, compensation, and 
dignity are shaped by decisions you make. The language of justice and equality Paul uses 
— dikaion and isotēta — is not soft language. It is the language of obligation and 
accountability. Every person in a position of authority over other people's lives and 
livelihoods carries this obligation before the Master in heaven, who knows the name and 
the need of every person under every human authority structure in the world. 

The reminder that masters have a Master in heaven also speaks to the specific 
temptation of those who have achieved significant power or success: the gradual, often 
unconscious sense that the normal rules apply less to them, that their track record 
justifies their methods, that the people below them exist primarily in service of the goals 
above them. This is not a modern temptation. It is as old as power itself. And Paul's 
answer is as simple as it is bracing: you also have a Master. The 'also' is the operative 
word — placing the most powerful person in the room in the same posture of 
accountability before God as the person who has no power at all. 

Key Lesson: Every seat of human authority — from the household to the 
boardroom to the highest offices of government and institution — is occupied by 
someone who also has a Master in heaven, and that Master will hold every 
exercise of power to the same standard of justice and fairness that the gospel 
has always demanded: not the standard of what is legally permissible, but the 
standard of what is owed to image-bearers by the one who holds authority over 
them. 

 

Colossians 4:2–4 

Devoted to Prayer: The Urgency, the Watchfulness, and the Open 
Door 

(2) Devote yourselves to prayer, being watchful and thankful. 
 (3) And pray for us, too, that God may open a door for our message, 



 so that we may proclaim the mystery of Christ, for which I am in chains. 
 (4) Pray that I may proclaim it clearly, as I ought to speak. 

THE CONTEXT 

Three verses that carry an entire theology of prayer. Paul writes them from prison — 
under Roman guard, awaiting a legal outcome that could mean his death — and the 
content of his prayer request is not for his circumstances to change. It is for the gospel to 
advance. This is one of the most revealing moments in all of Paul's letters: the man in 
chains asking the free people to pray, not that he would be unchained, but that he would 
proclaim the mystery of Christ clearly while chained. His circumstances have not 
diminished his mission. They have simply changed his method of participation in it. 

The instruction to devote yourselves to prayer uses a Greek word — 'proskartereō' — 
that appears repeatedly in Acts to describe the early church's relationship to prayer: 
steadfast, persistent, continuing without abandonment. This is not occasional prayer, 
crisis prayer, or the prayer that appears when all other options have been exhausted. It 
is the prayer of a community that has organized its life around the conviction that the 
most consequential things that happen in the world happen in the invisible realm first, 
and that the primary way to participate in God's work in the world is to talk to Him 
about it, persistently and with expectation. 

The two modifiers Paul attaches to devoted prayer — watchful and thankful — are both 
essential and both often neglected. Watchfulness in prayer means praying with alert 
expectation: looking for the answers, alert to the movements of God, attentive to the 
open doors and the moments of spiritual opportunity that prayer has been preparing. 
Thanksgiving in prayer means approaching God not as a petitioner approaching a 
reluctant authority, but as a child approaching a generous Father — already aware of 
what has been given, already grateful for the grace that frames every further request. 
The combination of these three — devotion, watchfulness, and thanksgiving — describes 
the interior posture of a community that has made prayer the organizing activity of its 
life together. 

PLAIN AMERICAN ENGLISH 

Give yourselves consistently to prayer. Stay alert and awake in it — and be 
thankful as you pray. And pray for us too — ask God to open a door for our 
message, so that we can announce the mystery of Christ. That mystery is 
exactly why I am in these chains right now. Pray that I will be able to make it 
clear — to speak it the way it deserves to be spoken. 

KEY OBSERVATIONS 

"Devote yourselves to prayer": This signifies Prayer Is Not an Optional 
Activity — It Is the Primary Work of the Community. 

The word 'devote' implies the kind of commitment that organizes life around its object. 
You cannot be devoted to something that you do when convenient, remember when 
desperate, or perform as an institutional formality. Devotion implies priority, 
persistence, and the willingness to structure other things around the thing you are 
devoted to. Paul's instruction is that the community's relationship to prayer should have 



this character — not prayer as one item on the list of Christian activities, weighted 
equally with small group attendance and financial giving, but prayer as the foundational 
activity from which everything else in the community's life proceeds. The churches in 
the New Testament that change the world around them are characterized, without 
exception, by this kind of devoted, communal prayer. 

"Being watchful": This signifies Prayer Without Expectant Alertness Becomes 
Ritual Without Reality. 

The call to watchfulness in prayer is a call to pray as though you expect something to 
happen. The Greek 'grēgoreō' — to be awake, alert, on watch — is the same word Jesus 
uses in the Garden of Gethsemane ('could you not watch with me one hour?') and in His 
eschatological teaching about staying alert for the coming of the Son of Man. To pray 
watchfully is to take seriously the reality that prayer moves things — that the God who 
hears is the God who acts, and that the one who prays should be looking for the answer 
with the same seriousness with which they brought the request. Unwatchful prayer is 
prayer that has lost confidence in the One being addressed. Watchful prayer is prayer 
that expects to have to respond to what it asked for. 

"Pray that God may open a door for our message": This signifies The Advance 
of the Gospel Depends on God-Opened Doors, Not Human Strategy. 

The door metaphor for gospel opportunity appears several times in Paul's letters — and 
in every case, it is God who opens the door. Not clever strategy. Not cultural relevance. 
Not the right communication approach. God opens the door, and the preacher walks 
through it. This is not a passive theology of mission — Paul works harder than anyone 
and uses every available means to proclaim the gospel. But the framing of his prayer 
request reveals his understanding of what ultimately determines whether proclamation 
is effective: not the skill of the speaker, but the sovereign choice of God to make the 
moment receptive. Prayer for open doors is the acknowledgment that the harvest 
belongs to the Lord, and that the laborer's most consequential work is asking Him to 
open what only He can open. 

"That I may proclaim it clearly, as I ought to speak": This signifies The 
Deepest Concern of the Gospel Servant Is Faithfulness and Clarity, Not 
Comfort and Freedom. 

Paul is in prison. He could ask for prayers for his release, for his trial to go well, for his 
health in difficult conditions, for the encouragement and protection of his spirit. He asks 
for none of these things. His prayer request is for clarity in proclamation — that he 
would speak the mystery of Christ 'as he ought.' The phrase 'as I ought' carries a deep 
sense of moral obligation and high standard: not merely adequately, not merely 
competently, but in a manner that is genuinely worthy of the message. This is the 
interior of a man who has made the gospel, not his own wellbeing, the organizing 
concern of his existence. And it is a rebuke, offered gently through example, to every 
version of Christian life that has allowed personal comfort to displace gospel urgency as 
the primary concern. 

WHAT THIS MEANS FOR US TODAY 



1. Reorganize Your Life Around Prayer, Not Prayer Around Your Life: Most 
Christians pray when they remember to, when circumstances compel them, or as a brief 
bookend to activities that would happen with or without it. Paul's word is devotion — 
the kind of commitment that restructures the schedule, that makes space when there is 
no natural space, that treats prayer not as the spiritual garnish on a life that is already 
organized around other things but as the root from which the rest of the life grows. A 
church that is devoted to prayer looks different from a church that prays occasionally. A 
person devoted to prayer thinks differently, decides differently, and engages the world 
with a different kind of authority — because they have been spending time with the One 
who holds authority over everything. 

2. Pray for Open Doors, Not Just Open Hearts: Paul's specific prayer request is 
for an open door — a divinely prepared opportunity, a moment in which the message 
will find receptive ground because God has prepared both the speaker and the hearer. 
This kind of prayer shapes the way a believer moves through the world: alert to the 
conversation that God may be opening, attentive to the person who may be at a moment 
of genuine seeking, expectant that the mundane encounter might be a divinely prepared 
door. Watchful prayer produces watchful living — the readiness to walk through a door 
the moment God opens it, because you have been praying for it and looking for it all 
along. 

3. Pray for Clarity, Not Just Opportunity: Paul asks for both an open door and the 
ability to speak clearly through it. Gospel opportunity without gospel clarity is a tragedy 
— the moment was prepared and the speaker was not. The prayer for clarity in 
proclamation is a prayer for the kind of genuine understanding of the gospel that 
enables a person to explain it simply, accurately, and compellingly in an ordinary 
conversation. This requires knowing the gospel well enough to state it simply. It requires 
having thought about it deeply enough to answer the question behind the question. And 
it requires the dependence on the Spirit that Paul models — asking God to give in the 
moment what human preparation alone cannot supply. 

HOW THIS RELATES TO TODAY 

The combination of devotion, watchfulness, and thanksgiving in verse 2 maps directly 
onto three of the most common failures in contemporary Christian prayer. The failure of 
devotion: treating prayer as an emergency resource rather than the primary activity of 
the community's life, with the result that prayer is the first thing dropped when 
schedules get crowded and the last thing reached for when circumstances get desperate. 
The failure of watchfulness: praying without genuine expectation of response — going 
through the motions of a conversation with Someone we are not sure is listening, and 
failing to look for the answers that a watchful prayer would be alert to receive. And the 
failure of thankfulness: approaching God primarily as a petition list rather than as the 
generous Father who has already given us everything in Christ, with the result that 
prayer feels more like lobbying than like communion. 

Paul's prayer request from prison also confronts the assumption, widespread in 
contemporary Western Christianity, that effective ministry requires favorable 
circumstances. Paul is in chains. He is not waiting for better conditions to do the work. 
He is asking for an open door and the ability to walk through it from exactly where he is 



— shackled to a Roman guard, facing an uncertain fate, far from the communities he 
loves. The implication for every believer who is waiting for better circumstances before 
they engage seriously with their calling is uncomfortable: the door you are praying for 
may open exactly where you are, in the conditions you already have, and the question is 
not whether your circumstances are favorable enough but whether you are watchful 
enough to see it. 

Key Lesson: Devoted, watchful, thankful prayer is not a spiritual discipline 
added to the Christian life — it is the activity from which the Christian life draws 
its power; and the person who prays as Paul prays — not for their own release 
but for the advance of the gospel, not for comfort but for clarity — has made the 
same interior exchange Paul made: trading the organizing priority of personal 
wellbeing for the organizing priority of the mission of Christ, and discovering 
that this exchange is not loss but gain. 

 

Colossians 4:5–6 

Walk in Wisdom, Speak with Grace: The Church's Witness to the 
World 

(5) Be wise in the way you act toward outsiders; make the most of every 
opportunity. 
 (6) Let your conversation be always full of grace, seasoned with salt, 
 so that you may know how to answer everyone. 

THE CONTEXT 

Two verses. Among the most densely practical in the entire letter. Paul has described 
how believers are to relate to one another in chapter 3 — with compassion, forgiveness, 
love, the peace of Christ, the word of Christ, and the name of Christ covering everything. 
Now he turns to the question of how they are to relate to those outside the community of 
faith — the people who do not yet belong to Christ, who are watching the behavior of the 
church with varying degrees of curiosity, skepticism, and need. The instruction is brief 
but its implications are enormous. 

The word 'outsiders' — 'exō,' literally 'those outside' — is the standard New Testament 
term for people who are not yet part of the Christian community. Paul uses it without 
condescension but with full awareness of the distinction: there is an inside and an 
outside, and the people on the outside are the people the gospel is for. The instructions 
about wisdom and speech that follow are not primarily about protecting the church's 
reputation or maintaining cultural respectability. They are about the effective 
communication of the gospel — about ensuring that the way believers conduct 
themselves and speak opens rather than closes the door to the mystery of Christ that 
Paul has just asked his readers to pray for. 



The phrase 'make the most of every opportunity' is literally 'redeeming the time' in the 
Greek — 'exagorazomenoi ton kairon.' Time, in the New Testament, is not neutral. It is 
charged with divine purpose. Every moment is a kairos — a specific, unrepeatable 
opportunity in which something eternally significant can happen or be missed. The wise 
believer is the one who recognizes these moments as they occur and responds to them 
with the readiness that devoted prayer and watchful living have prepared. You cannot 
redeem a moment you have not noticed. And you cannot notice the moments if you are 
not living with the alert, outward orientation that the gospel should produce. 

PLAIN AMERICAN ENGLISH 

Conduct yourself wisely when you are around people who are not yet believers 
— and make the most of every opportunity that comes your way. Always let 
your speech be gracious and interesting — like food that has been properly 
seasoned with salt — so that you are genuinely equipped to respond well to 
anyone who asks you anything. 

KEY OBSERVATIONS 

"Be wise in the way you act toward outsiders": This signifies The Church's 
Behavior Toward the World Is Itself a Form of Gospel Proclamation. 

Paul does not say 'be evangelistically aggressive toward outsiders' or 'be culturally 
withdrawn from outsiders.' He says be wise — 'sophian,' the same word he has used 
throughout Colossians for the deep, Christ-centered wisdom that comes from genuine 
knowledge of God. Wisdom toward outsiders means understanding them — their 
questions, their assumptions, their genuine needs, the objections they carry to the 
gospel, the wounds that make certain approaches ineffective. It means engaging with 
discernment rather than formula, with genuine interest rather than strategic agenda, 
with the full awareness that the person in front of you is not a target for a technique but 
an image-bearer for whom Christ died and who may be, right now, at the beginning of 
the most important conversation of their life. 

"Make the most of every opportunity": This signifies Every Moment with a 
Person Who Does Not Know Christ Is a Potential Door. 

The language of redeeming the time — seizing the kairos, the divinely charged moment 
— places a weight on ordinary interactions that most believers do not habitually feel. 
The neighbor conversation. The work lunch. The chance encounter in the grocery store. 
The follow-up with the colleague who mentioned something hard they are going 
through. Paul's instruction is that these are not neutral moments to be navigated 
efficiently before returning to more important things. They are opportunities — 
potential doors of the kind he has just asked his readers to pray for. The community that 
has been devoted to prayer for open doors will begin to see them everywhere — because 
prayer calibrates perception, and a person who has been asking God for opportunities 
will recognize them when they appear. 

"Full of grace, seasoned with salt": This signifies Christian Speech Should Be 
Both Genuinely Attractive and Genuinely Honest. 

The two qualities Paul prescribes for the believer's speech toward outsiders are 
complementary and both necessary. Grace — 'charis' — means speech that is genuinely 



kind, genuinely interested in the other person, genuinely free of contempt, 
condescension, or the kind of religious self-congratulation that makes unbelievers feel 
they are being looked down on. Salt — 'halas' — means speech that has genuine 
substance and flavor: honest, interesting, worth engaging with, not bland or evasive or 
so carefully managed that it has no real content. The combination of grace and salt is 
rare and recognizable: it is the speech of someone who is genuinely kind and genuinely 
honest — who will not flatter you with false comfort, but who will tell you hard truths 
with such evident love and care that you want to hear more. This is the speech that 
opens doors. 

"Know how to answer everyone": This signifies Gospel Readiness Requires 
Genuine Preparation, Not Just Good Intentions. 

The instruction to know how to answer everyone is not describing a person who has 
memorized a set of canned responses. It is describing a person who knows the gospel 
well enough, and who knows the people around them well enough, to engage genuinely 
with the questions that are actually being asked. 'Everyone' is deliberately inclusive — it 
covers the intellectual skeptic and the emotionally wounded, the person who objects on 
philosophical grounds and the person who has been hurt by the church, the person who 
has never seriously considered Christ and the person who is genuinely seeking. To 
answer all of them requires listening to all of them — understanding the question behind 
the question, the wound behind the objection, the need behind the resistance. This is the 
work of a lifetime of genuine engagement with the world, not a skill acquired from a 
weekend seminar. 

WHAT THIS MEANS FOR US TODAY 

1. Your Behavior Around Unbelievers Is Always Saying Something About 
Christ: The wisdom Paul calls for in verse 5 is not primarily about avoiding scandal or 
protecting the church's reputation. It is about the fact that every interaction between a 
believer and an unbeliever is, whether the believer intends it or not, a piece of evidence 
about the kind of person the gospel produces. A believer who is contemptuous, 
dishonest, self-righteous, or chronically distracted in their dealings with outsiders is 
producing evidence about Christ — evidence that is false and damaging. A believer who 
is genuinely wise, genuinely kind, genuinely honest, and genuinely interested in the 
people around them is producing evidence that is true — and that may, over time and 
through the Spirit's work, open doors that no formal evangelistic presentation could 
open on its own. 

2. Start Seeing Ordinary Conversations as Unrepeatable Opportunities: The 
kairos that Paul says to redeem is the specific, unrepeatable, divinely charged moment 
— and most of them look, from the outside, like ordinary conversations. The person who 
mentions they are going through a difficult divorce. The colleague who asks why you 
seem different from other people they have worked with. The neighbor who, after years 
of cordial distance, knocks on the door at an unexpected hour with something heavy on 
their face. These are the moments. They do not come with a label announcing their 
significance. They come disguised as ordinary Tuesday afternoons. The believer who is 
prayerfully alert and genuinely engaged with the people around them will begin to 



recognize them — and will have the grace-seasoned, salt-flavored speech ready to meet 
them. 

3. Work on Both Your Graciousness and Your Honesty: One of the most 
common failures in Christian witness is the sacrifice of one quality for the other. Some 
believers are so committed to graciousness that they become evasive — never saying 
anything that might create friction, gradually editing the gospel down to the elements 
that require no uncomfortable conversation. Others are so committed to honesty that 
they become graceless — delivering truth with a bluntness that communicates contempt 
rather than care, and closing the door they meant to open. Paul requires both. Full of 
grace — genuinely kind, genuinely interested, genuinely warm. Seasoned with salt — 
genuinely honest, genuinely substantive, genuinely worth engaging with. The 
combination is demanding, and it is the combination that the Spirit produces in a 
person who is daily drawing on the character of Christ. 

HOW THIS RELATES TO TODAY 

The description of Christian speech in verse 6 — full of grace, seasoned with salt — 
stands in extraordinary contrast to the characteristic register of Christian engagement 
with unbelievers in the contemporary public square. Much of what passes for Christian 
witness in social media, political discourse, and cultural commentary is characterized by 
neither grace nor salt — it is neither genuinely kind nor genuinely interesting. It is often 
contemptuous of the people it addresses, dismissive of their genuine questions, and so 
thoroughly identified with one side of a culture war that the gospel it carries has become 
indistinguishable from a political platform. Paul's instruction is a direct corrective: the 
speech that opens doors to Christ is the speech that combines authentic warmth with 
authentic substance — the speech of someone who genuinely likes the person they are 
talking to and genuinely has something true to say. 

The instruction to make the most of every opportunity also speaks to one of the most 
significant missed opportunities in contemporary Christianity: the failure to be 
genuinely, interestedly present with the people who are physically nearest. Neighbors 
who have lived next door for years without a real conversation. Colleagues whose names 
are known but whose lives are not. Family members who are not believers and who are 
treated, in practice, as people to be managed rather than people to be loved and gently, 
persistently, graciously engaged with the gospel. The opportunities are not primarily in 
formal evangelism events. They are in the ordinary, unrepeatable, daily encounters with 
people who do not know Christ, with whom God has placed us in proximity for His 
purposes, and whom we too often allow to remain at a comfortable distance because 
genuine engagement is more costly than scheduled outreach. 

Key Lesson: The church's witness to the world is not primarily what it says in 
its formal proclamation — it is what it does and says in every ordinary moment 
with every person who has not yet come to Christ; and the combination of wise 
behavior and grace-full, salt-seasoned speech that Paul prescribes is not a 
communication technique but the natural output of a community that has 
prayed for open doors, prepared their hearts in the word of Christ, and 
genuinely loves the people they are talking to. 



 

Colossians 4:7–14 

Fellow Workers and Faithful Friends: The Network That Carries 
the Gospel 

(7) Tychicus will tell you all the news about me. He is a dear brother, a faithful 
minister 
 and fellow servant in the Lord. 
 (8) I am sending him to you for the express purpose that you may know about 
our circumstances 
 and that he may encourage your hearts. 
 (9) He is coming with Onesimus, our faithful and dear brother, who is one of 
you. 
 They will tell you everything that is happening here. 
 (10) My fellow prisoner Aristarchus sends you his greetings, 
 as does Mark, the cousin of Barnabas. 
 (You have received instructions about him; if he comes to you, welcome him.) 
 (11) Jesus, who is called Justus, also sends greetings. 
 These are the only Jews among my co-workers for the kingdom of God, 
 and they have proved a comfort to me. 
 (12) Epaphras, who is one of you and a servant of Christ Jesus, sends greetings. 
 He is always wrestling in prayer for you, that you may stand firm in all the 
will of God, 
 mature and fully assured. 
 (13) I vouch for him that he works hard for you and for those at Laodicea and 
Hierapolis. 
 (14) Our dear friend Luke, the physician, and Demas greet you. 

THE CONTEXT 

We have arrived at the part of the letter that casual readers sometimes skim — a list of 
names, greetings, and personal notes that appears to belong to a different register than 
the great theological declarations of the preceding chapters. This is a serious mistake. 
These verses are not an appendix to the real content of Colossians. They are the human 
face of it — the specific, named, particular people through whom the supremacy of 
Christ and the sufficiency of the gospel are actually expressed in the world. Every name 
Paul mentions is a theology lesson about how the body of Christ works, who belongs to 
it, and what it looks like when the gospel is genuinely shared between real people in real 
circumstances. 

Tychicus is the letter-carrier — the person who will make the dangerous journey from 
Rome to Colossae carrying this letter, and who will supplement it with the personal 
news about Paul that a letter alone cannot convey. He is described as a dear brother, a 
faithful minister, and a fellow servant — three titles that together paint a portrait of a 
person whose relationship with Paul is simultaneously personal, ministerial, and shared 
in the dignity of common service to the same Lord. Onesimus travels with him — and 
here the theology embedded in the greeting becomes almost breathtaking. Onesimus is 
the runaway slave of Philemon, a member of the Colossian church. Paul writes about 



him simultaneously in the letter to Philemon, where the full complexity of his situation 
is addressed. Here, in Colossians, he is simply called our faithful and dear brother, who 
is one of you. The runaway slave has been brought home — not as property, but as a 
brother. 

The greetings from Aristarchus, Mark, and Jesus Justus — described as the only Jews 
among Paul's co-workers — carry within them the weight of Paul's own profound 
experience of isolation and faithfulness. Mark is the same John Mark who had 
abandoned Paul on an earlier missionary journey (Acts 15:37-38), causing a sharp 
dispute between Paul and Barnabas. Here, years later, Paul greets him warmly and 
commends him to the church. Reconciliation has happened. Restoration has occurred. 
The gospel that Paul preaches about forgiveness has worked in his own most damaged 
relationship. And Luke — described simply as 'our dear friend, the physician' — is 
almost certainly the same Luke who wrote the Gospel of Luke and the Acts of the 
Apostles: the great narrator of the early church, present at Paul's side as a friend and a 
doctor in his Roman imprisonment. 

PLAIN AMERICAN ENGLISH 

Tychicus will bring you all the news about what's happening with me. He is a 
dear brother, a faithful servant, and a fellow worker in the Lord. I'm specifically 
sending him to you so you will know how things are going here and so he can 
encourage your hearts. He's traveling with Onesimus — our faithful and dear 
brother who comes from your own community. Between the two of them, they'll 
fill you in on everything here. Aristarchus, my fellow prisoner, sends his 
greetings. So does Mark, Barnabas's cousin — you've already been told to 
welcome him if he comes to visit. And Jesus Justus sends greetings too. Of all the 
Jewish believers who work with me for the kingdom of God, these three have 
been a real comfort to me. Epaphras — one of your own, a servant of Christ 
Jesus — sends his greetings. He is constantly wrestling in prayer on your behalf, 
asking God that you would stand firm and mature and fully confident in 
everything God wants for you. I can vouch for how hard he works — not just for 
you but for the believers at Laodicea and Hierapolis as well. Luke, our dear 
friend and doctor, and Demas also send their greetings. 

KEY OBSERVATIONS 

"A dear brother, a faithful minister and fellow servant": This signifies The 
Titles That Matter Most in the Kingdom Are Relational and Vocational, Not 
Positional. 

Paul describes Tychicus with three titles, and none of them are titles of institutional 
rank or social prestige. Dear brother — the language of family, of genuine personal 
affection. Faithful minister — the language of trustworthy service, of a person who can 
be relied on to carry the gospel and care for the churches without needing supervision. 
Fellow servant — the language of shared identity under a common Lord, the 
acknowledgment that Tychicus and Paul stand in the same posture of service before the 
same Master. These are the titles that matter in the kingdom of God: not the impressive 
ones, but the true ones. And they are available to every person who carries the gospel 
faithfully to wherever God has placed them. 



"Onesimus, our faithful and dear brother, who is one of you": This signifies 
The Gospel Creates Belonging That Transcends Every Social Category. 

The introduction of Onesimus as a faithful and dear brother is one of the quiet 
theological thunderclaps of the New Testament. He is a runaway slave. He has been 
converted through Paul's ministry during his time in Rome. He is returning to Colossae 
— and to Philemon, his master — not as a captured fugitive but as a Christian brother 
being formally received back into a community in which his identity is now defined not 
by his legal status but by his standing in Christ. Paul does not make a speech about 
slavery here. He simply introduces Onesimus as 'one of you' — locating him fully within 
the community of the new humanity that chapter 3 has described, where there is no 
slave or free, but Christ is all and is in all. 

"He is always wrestling in prayer for you": This signifies The Greatest 
Ministry Anyone Can Offer Another Community Is Sustained, Costly 
Intercession. 

Paul's description of Epaphras is one of the most beautiful portraits of an intercessor in 
all of Scripture. The word 'wrestling' — 'agōnizomenos' — is the same root as the 
'contending' Paul uses of his own prayer in 2:1. Epaphras is agonizing in prayer — 
pouring himself out in sustained, costly intercession for the communities he loves. And 
the content of his prayer is specific and theologically rich: that the Colossians would 
stand firm, mature, and fully assured in all the will of God. He is not praying for their 
comfort or their success or their cultural influence. He is praying for the quality of their 
faith, the depth of their rootedness, and the completeness of their assurance. This is the 
prayer of a person who understands what the Colossians need most, and who has 
committed himself to the costly work of asking God for it on their behalf. 

"These are the only Jews among my co-workers, and they have proved a 
comfort to me": This signifies The Gospel Community Is the Deepest Human 
Belonging Available in Any Season of Hardship. 

The personal note in verse 11 — that Aristarchus, Mark, and Justus are the only Jewish 
co-workers who have remained with Paul in his Roman imprisonment — is a window 
into the loneliness of Paul's situation that is rarely acknowledged. Many had apparently 
withdrawn. Some, like Demas (mentioned in verse 14 and later referenced sadly in 2 
Timothy 4:10 as one who loved the world and deserted Paul), were still present but 
would eventually leave. In this context, the three who stayed are described as 'a comfort' 
— 'parēgoria,' a medical term for relief from pain. The body of Christ, when it is 
functioning as Christ designed, is a community that provides the deepest possible 
comfort in the deepest possible isolation. Not by removing the hardship, but by being 
present within it. 

WHAT THIS MEANS FOR US TODAY 

1. You Are Part of a Network, Not a Solo Operation: The list of names in this 
passage is a portrait of how the gospel actually travels: not through solitary heroes but 
through networks of mutually dependent, mutually encouraging, mutually accountable 
people. Tychicus carries the letter. Onesimus accompanies him. Epaphras prays. Luke 
tends to Paul's health and keeps the narrative. Mark, once disqualified by failure, has 



been restored to usefulness. None of them can do what the network does together. And 
none of the network's work happens without the prayer that Epaphras models and Paul 
describes as wrestling. Your role in the advance of the gospel is not optional, not 
replaceable, and not independent. It is a specific contribution to a network that needs 
what you specifically have to give. 

2. Every Failure Is a Potential Restoration Story: Mark abandoned Paul and 
Barnabas on the first missionary journey. Paul refused to take him on the second. The 
dispute was serious enough to split the missionary team. And here, years later, Mark is 
warmly commended and the church is told to welcome him. Somewhere between Acts 15 
and Colossians 4, restoration happened. The man who failed and was judged unfit 
became the man who proved trustworthy and was commended to the churches. No 
failure in the ministry of the gospel, no matter how public or how painful, is the final 
word on a person's usefulness. The God who restored Mark restores people still — and 
the community that believes this will extend to the failed and the wounded the same 
welcome that Paul extends to Mark. 

3. Pray with the Specificity and the Costliness That Epaphras Modeled: 
Epaphras does not pray vaguely for the churches. He agonizes for them — wrestling in 
sustained, specific, costly intercession for their maturity, their firmness, and their full 
assurance in God's will. This is the model for every intercessor: not the brief, general, 
comfortable prayer that costs nothing and expects little, but the wrestling prayer that 
takes seriously both the spiritual danger facing the community and the power of the God 
who is being asked to protect it. To pray like Epaphras is to take on something of the 
weight that Paul bears from his prison cell — the loving, agonizing concern for people 
whose spiritual wellbeing matters to you more than your own comfort. 

HOW THIS RELATES TO TODAY 

The names in this passage are a permanent corrective to the celebrity model of Christian 
ministry that has dominated much of Western church culture. The gospel advances 
through Tychicus the letter-carrier, not just through Paul the apostle. It advances 
through Epaphras the prayer-wrestler, not just through the great preachers. It advances 
through Luke the physician and Onesimus the formerly enslaved and Mark the formerly 
failed — ordinary people, with specific histories, doing specific work in specific places, 
none of them individually sufficient for the task, all of them together constituting the 
network through which the mystery of Christ reaches the world. The congregation that 
celebrates its star preacher while neglecting to honor and sustain its Tychicuses and its 
Epaphrases has misunderstood what Paul describes in this passage. 

The portrait of Epaphras as a man who works hard for communities he cannot 
physically be present in — Colossae, Laodicea, and Hierapolis — is also a powerful 
model for the ministry of intercession in an age when geographic distance separates 
people from the communities they love and serve. Physical presence is not the only form 
of faithful ministry. The person who cannot be in the room can still be on their knees. 
The person who has moved away from a community they love can still wrestle in prayer 
for its maturity and its full assurance in God's will. The distance changes the method. It 
does not change the access. And in some cases, the ministry of the absent intercessor 
may be the most consequential ministry the community receives. 



Key Lesson: The gospel does not travel through solitary heroes — it travels 
through networks of named, specific, ordinary people who carry letters and 
tend to the sick and pray without ceasing and restore the failed and encourage 
the discouraged; and the name that matters most in any such network is not the 
most prominent one but the most faithful one — the Epaphras who wrestles in 
prayer, the Tychicus who makes the journey, the Onesimus who comes home as 
a brother rather than a slave, each carrying the mystery of Christ in the specific 
way that only they can carry it. 

 

Colossians 4:15–18 

Final Instructions and the Personal Signature: The Letter Ends 
Where It Must 

(15) Give my greetings to the brothers and sisters at Laodicea, 
 and to Nympha and the church in her house. 
 (16) After this letter has been read to you, see that it is also read in the church of 
the Laodiceans 
 and that you in turn read the letter from Laodicea. 
 (17) Tell Archippus: 'See to it that you complete the ministry you have received 
in the Lord.' 
 (18) I, Paul, write this greeting in my own hand. Remember my chains. 
 Grace be with you. 

THE CONTEXT 

The letter is ending, and Paul packs its final verses with several things that, taken 
together, constitute both a practical instruction and a personal testimony. He extends 
greetings to the church at Laodicea — a neighboring city whose believers are apparently 
in close enough contact with the Colossians that letters are shared between them — and 
specifically to Nympha, a woman in whose house the church at Laodicea meets. He 
instructs the letter to be shared between the two congregations. He delivers a pointed, 
personal word to Archippus. And then he takes the pen from his scribe and writes the 
final greeting himself, in his own hand — and adds three words that carry the weight of 
an entire theology of faithful suffering: remember my chains. 

Nympha's mention is brief but significant. She is a woman who hosts the church in her 
house — which in the first century was not merely providing a meeting space. The host 
of a house church was typically responsible for the community that gathered in the 
space: their hospitality, their pastoral care, their practical needs. Nympha is a leader by 
any functional definition of the word, exercising a ministry that Paul acknowledges with 
his greeting. Her name in the list of greetings is a reminder that the early church's 
network of ministry included women in significant roles, often in ways that the 
institutional structures of later centuries would narrow or obscure. 

The instruction to Archippus — 'see to it that you complete the ministry you have 
received in the Lord' — is delivered publicly, through the letter, in the hearing of the 



whole community. We do not know what ministry Archippus had received. We do not 
know why the instruction was necessary — whether Archippus was discouraged, 
distracted, in danger of abandoning his calling, or simply needed the encouragement of 
public accountability. What we know is that Paul considers it important enough to name 
him specifically and to call the community to witness the instruction. The ministry he 
received is from the Lord. The expectation of completion is from the Lord. And the 
accountability is, in some sense, to the whole community of which he is a part. 

PLAIN AMERICAN ENGLISH 

Please pass along my greetings to the brothers and sisters at Laodicea, and to 
Nympha and the church that meets in her home. After this letter has been read 
aloud to your church, make sure it gets passed along and read to the church at 
Laodicea as well. And make sure you read the letter that is coming from 
Laodicea. And tell Archippus: pay close attention to the ministry you have been 
given in the Lord — make sure you carry it through to completion. I'm adding 
this final greeting in my own handwriting — I, Paul. Don't forget that I'm in 
chains. Grace be with you. 

KEY OBSERVATIONS 

"Nympha and the church in her house": This signifies The Ministry of 
Hospitality Is a Ministry of the Whole Gospel. 

The church in Nympha's house is not a less-real church because it meets in a private 
home rather than a dedicated religious building. In the first century, the house church 
was the primary form of Christian community — intimate, committed, mutually 
dependent, and shaped by the particular gifts and character of the household that 
hosted it. Nympha is not a peripheral figure. She is the anchor of a community, the 
person whose home and whose life have been opened to the shared life of the body of 
Christ. The hospitality that makes a house into a church is not a domestic service. It is a 
ministry of the gospel — the creating of space in which the word of Christ can dwell 
richly, the peace of Christ can rule, and the name of Christ can govern everything that 
happens within those walls. 

"See that it is also read in the church of the Laodiceans": This signifies The 
Word of God Is Always Meant for a Wider Circle Than Its Original 
Audience. 

Paul's instruction to share the letter between the Colossian and Laodicean churches is 
an early example of a principle that has governed the formation of the biblical canon: 
the word that God speaks to one community has authority for every community. 
Colossians was written to a specific church facing a specific threat. But Paul knows that 
what the Colossians needed to hear is what every church in every place and time needs 
to hear. The supremacy of Christ over all things. His sufficiency for all needs. The 
completeness of what the gospel has accomplished. The call to put on the new self and 
let the word of Christ dwell richly. These are not local answers to local problems. They 
are universal answers to the universal human condition. 



"See to it that you complete the ministry you have received in the Lord": 
This signifies Every Calling Received in the Lord Carries With It the 
Obligation of Completion. 

The instruction to Archippus is among the most searching personal challenges in all of 
Paul's letters — precisely because it is so compressed and so universal. We know nothing 
specific about Archippus's ministry. And that is almost certainly the point. The 
instruction covers every person who has received a specific calling from the Lord and 
who is, for whatever reason, at risk of leaving it incomplete. The calling is personal — 
received in the Lord, by this specific person. The obligation is real — see to it, a phrase 
that implies urgency and intentionality. And the standard is completion — not 
beginning, not maintaining, not being broadly faithful in a general sense, but 
completing the specific ministry that was specifically given. This is the word that every 
believer who has received a calling needs to hear in every generation: see to it that you 
complete it. 

"Remember my chains. Grace be with you": This signifies The Final 
Testimony of the Gospel Servant Is Faithfulness in Suffering and Grace for 
All. 

Paul's closing — 'remember my chains, grace be with you' — brings the entire letter to a 
close with the two things that define his ministry: the cost of the gospel and the grace 
that sustains it. 'Remember my chains' is not a plea for sympathy. It is a theological 
statement: the chains are real, the suffering is real, and the gospel that has produced 
this letter is worth every link of them. It is a reminder to the Colossians — and to every 
reader of the letter — that the truth they have received in these pages was written at real 
cost by a real man in real chains, who considered the mystery of Christ worth everything 
that chains could cost him. And 'grace be with you' is the final benediction — the same 
grace with which the letter opened, the grace that is the beginning and the end of 
everything that God gives to those who belong to Him through Christ. 

WHAT THIS MEANS FOR US TODAY 

1. Open Your Home as an Act of Gospel Ministry: Nympha hosted the church, 
and that hosting was not incidental to the ministry of the gospel — it was the ministry of 
the gospel in a specific and irreplaceable form. The opening of a home to the community 
of faith, the creation of a space where the body of Christ can gather, be fed, be honest, be 
known, and be sent — this is not a secondary ministry that supports the real ministry 
happening on the platform. It is itself a primary ministry, and the person who makes it 
possible is as essential to the community's health as the person who teaches or leads. In 
an age of profound loneliness and chronic superficiality in social relationships, the 
church that gathers in homes — in genuine hospitality, in real shared life — is offering 
something that the surrounding culture desperately needs and cannot manufacture. 

2. The Word You Have Received Is Not Yours to Keep: Paul's instruction to 
share the letter between the Colossian and Laodicean churches is a model of the 
principle that the word of God, when received, is always meant to travel. What you have 
received from this study of Colossians — the declaration of Christ's supremacy, the 
sufficiency of the gospel, the call to put on the new humanity, the instruction about 
prayer and witness and the household — none of it is meant to stay with you. It is meant 



to be passed along: to the Laodicea of your neighborhood, your workplace, your family, 
your network. The word always goes from the place it has landed to the next place it has 
not yet reached, carried by the people who have received it and who take seriously the 
obligation to share what they have been given. 

3. Complete the Ministry You Have Received in the Lord: This is Paul's final 
personal instruction before his signature, and it is worth sitting with in silence long 
enough to feel its full weight. What ministry have you received in the Lord? Not the 
ministry you wish you had received, not the ministry that would be most impressive to 
others, not the ministry that the person next to you has been given. The specific, 
personal, irreplaceable ministry that the Lord has placed in your hands — the calling 
that only you are positioned to fulfill, the people that only you have been placed 
alongside, the work that will go undone if you do not do it. See to it that you complete it. 
Not begin it. Not maintain it at a comfortable level. Complete it. The standard is the one 
the Lord set, and it is high enough that it requires the kind of devoted, watchful, 
thankful prayer that Paul called for in verse 2. 

HOW THIS RELATES TO TODAY 

The instruction to Archippus resonates with particular force in a cultural moment in 
which the completion of commitments has become genuinely countercultural. We live in 
an age that celebrates the pivot, the reinvention, the willingness to abandon what is no 
longer working in favor of the next thing. These instincts are not always wrong — 
discernment about when to continue and when to move on is a genuine spiritual 
necessity. But the specific instruction Paul gives to Archippus is not about whether to 
continue or move on. It is about the ministry he has received in the Lord — a calling 
with a divine source and therefore a divine claim. The question that instruction asks 
every believer is not 'Is this still enjoyable?' or 'Is this still culturally relevant?' but 'Is 
this the ministry I received in the Lord, and have I completed what He gave me to do?' 

Paul's final self-identification — 'I, Paul, write this greeting in my own hand. Remember 
my chains' — is the signature of a man who has staked everything on the reality of what 
he has written. The chains are proof that the stakes are real. You do not go to prison for 
something you only theoretically believe. You do not ask a church you have never visited 
to remember your chains for something you are not completely certain is worth the cost. 
The chains are Paul's final argument for the gospel — not a philosophical argument, but 
an existential one. He has bet his freedom, his comfort, and his life on the supremacy 
and sufficiency of Christ. And the final word of the man in chains is not a complaint or a 
lament. It is a benediction: grace be with you. The grace that sustains me in these chains 
is available to you in whatever chains you carry. It is enough. It has always been enough. 

Key Lesson: The letter that began with the declaration that in Christ all the 
fullness of God dwells bodily ends with a man in chains writing his own name 
and asking to be remembered — because the chains are the proof that the 
declaration is not theoretical, and the grace that is the letter's final word is the 
grace that holds the prisoner and the church and every person who receives this 
word together in the One who is supreme over all things, sufficient for all needs, 
and faithful to complete in every person the ministry He has placed in their 
hands. 



 

 

Closing Prayer 

Heavenly Father, 

We have come to the end of Colossians — and we are aware, as we close, 
that the letter has not ended with us. The word that Paul asked the 
Colossians to share with the Laodiceans is the word that has traveled 
from Colossae and Laodicea through twenty centuries to reach us, in this 
study, in this moment. It has arrived. And with its arrival comes the same 
obligations it carried when it was first written: to receive it, to believe it, 
to live it, and to pass it on. 

Lord, we take seriously the word You have spoken through this letter. The 
supremacy of Your Son over all things — every power, every philosophy, 
every hollow system that promises what only He can give. The sufficiency 
of what the cross accomplished — the canceled debt, the disarmed 
powers, the reconciliation of all things through the blood shed there. The 
call to set our minds on things above, to put to death the earthly nature, 
to clothe ourselves in the wardrobe of the new humanity, to let Your 
peace rule and Your word dwell richly and Your name cover everything 
we do. 

Forgive us for the days we have believed it all in theory and lived from a 
completely different source. For the days we treated Christ as sufficient 



in the sanctuary and insufficient in the office, the marriage, the 
parenting, the conversation with the neighbor. For the days we prayed 
without watchfulness and spoke without grace and acted toward 
outsiders without wisdom and let the kairos moments pass unredeemed 
because we were not alert enough to see them. 

Give us the Epaphras spirit — the willingness to wrestle in prayer for the 
people and communities entrusted to us until they stand firm and mature 
and fully assured in all Your will. Give us the Tychicus faithfulness — the 
willingness to carry the message to wherever it needs to go, without 
needing to be the one who is remembered for having sent it. Give us the 
Onesimus grace — the courage to come home, to be received as a brother, 
to let the gospel transform the identity that circumstances and failure 
have assigned. 

And for each person reading or hearing these words — show them the 
specific ministry they have received in the Lord. The one that belongs to 
them, that no one else can complete, that will go undone if they do not do 
it. And give them what Paul asked the Colossians to give: the kind of 
devoted, watchful, thankful prayer that opens doors, the kind of grace-
seasoned speech that makes Christ worth asking about, and the kind of 
wholehearted labor that is offered not to the audience that is watching 
but to the Lord who always is. 

Remember Your servants who are in chains today — those imprisoned 
for the gospel, those suffering for the name of Christ, those whose 
faithfulness has cost them what Paul's faithfulness cost him. Let them 
know, as Paul knew, that the grace that is the final word of this letter is 
the grace that is also the final word over their lives: sufficient, unending, 
personal, and held in the hands of the One for whom all things were 
made and in whom all things hold together. 

In the name of the Lord Jesus Christ — the image of the invisible God, the 
firstborn over all creation, the firstborn from the dead, our hope of glory, 
and our life — we pray, 

Amen. 

 

Soli Deo Gloria 
Glory to God Alone 


