
Introduction to Genesis Chapter 16 

Genesis chapter 16 presents a deeply human and instructive moment in the life of Abram and Sarai, 

revealing what can happen when faith gives way to impatience. While chapter 15 established God’s 

covenant and promise of a son, chapter 16 shows the tension between divine promise and human 

timing. Years have passed, and Sarai remains barren, leading her to take matters into her own hands. 

In an effort to fulfill God’s promise through human reasoning, Sarai gives her servant Hagar to Abram 

as a wife, following a cultural practice of the time. However, what begins as a solution quickly turns 

into conflict. Once Hagar conceives, tension arises between her and Sarai, resulting in jealousy, 

mistreatment, and division within the household. This chapter exposes the emotional and relational 

consequences of stepping outside of God’s plan, even with good intentions. 

Yet, in the midst of failure and brokenness, God’s mercy is clearly seen. Hagar flees into the 

wilderness, but she is not abandoned. The Angel of the Lord appears to her, offering comfort, 

instruction, and a promise concerning her son, Ishmael. This encounter is significant because Hagar 

becomes the first person in Scripture to receive a direct annunciation of a birth, and she uniquely 

responds by calling God “El Roi,” meaning “the God who sees me.” This reveals a powerful truth: God 

sees and cares for those who feel overlooked, mistreated, or cast aside. 

Genesis 16, therefore, is a chapter of contrast—human striving versus divine promise, conflict versus 

compassion, and failure met with grace. It teaches that while God’s plans cannot be fulfilled through 

human manipulation, His mercy still reaches into our mistakes. Even when people falter, God remains 

faithful, attentive, and sovereign over every detail of His unfolding plan. 

Heavenly Father, 

As we come before You and open Genesis chapter 16, we acknowledge Your wisdom, Your timing, and 

Your perfect ways. You are the God who sees all things and understands every heart. Today, we ask that 

You quiet our minds and prepare our hearts to receive what You want to teach us. 

Lord, we confess that at times we grow impatient, just as Sarai and Abram did. We try to solve things in 

our own strength instead of waiting on You. Forgive us for the moments when we step ahead of Your 

will. Teach us to trust Your promises fully, even when the waiting is long and the path is unclear. 

Help us also to see Your compassion in this chapter. You are the God who saw Hagar in her distress, 

and You are the same God who sees us today. Remind us that no situation is hidden from You and no 

pain goes unnoticed. Let that truth bring us comfort and assurance. 

Holy Spirit, guide us as we study. Give us understanding, wisdom, and a heart that is willing to learn 

and grow. Let this chapter shape our faith, strengthen our patience, and draw us closer to You. 

We thank You for Your Word and for Your faithful presence in our lives. 

In Jesus’ name we pray, 

Amen. 



Genesis 16:1–2 
“(1) Now Sarai, Abram’s wife, had borne him no children. But she had an Egyptian slave 

named Hagar; (2) so she said to Abram, ‘The Lord has kept me from having children. Go, 

sleep with my slave; perhaps I can build a family through her.’ Abram agreed to what Sarai 

said.” 

The Context: We have just come from the high point of Chapter 15, where God signed a blood 

covenant and promised Abram a son from his "own body." However, time has passed—ten years to be 

exact (v. 3)—and the nursery is still empty. Sarai, facing the cultural shame of infertility and the 

biological reality of her age, decides to take matters into her own hands. This is the classic "Plan B" 

moment. 

The Meaning of the "Shortcut": In simple American English: "Ten years had gone by since God 

made the promise, and Sarai was tired of waiting. She looked at her Egyptian servant, Hagar, and came 

up with a legal workaround. In those days, it was a common (but messy) custom for a wife to use a 

servant as a surrogate to 'build a family.' Sarai basically said, 'God isn't making this happen, so let's use 

my idea instead.' And Abram, instead of reminding her of the vision of the stars, just went along with it. 

They were trying to fulfill a divine promise using human manipulation." 

• "Sarai... had borne him no children": This signifies The Pain of the Wait. Silence from God 

can feel like a "No" from God. Sarai is at her breaking point. 

• "An Egyptian slave named Hagar": This signifies The Worldly Resource. Hagar was likely 

acquired during their ill-fated trip to Egypt (Chapter 12). Using an Egyptian solution for a 

Promise-land problem rarely ends well. 

• "The Lord has kept me": This signifies Misplaced Blame. Sarai attributes her barrenness to 

God’s restriction rather than God’s timing. When we blame God for our circumstances, we 

usually stop trusting Him for the solution. 

• "Abram agreed": This signifies The Failure of Leadership. Just as Adam listened to Eve in 

the Garden when she offered the fruit, Abram listens to Sarai instead of clinging to the Word of 

God. He chooses the path of least resistance. 

 

What This Means for Us Today 

• The Temptation of Plan B: When God’s timing feels too slow, we are all tempted to "help God 

out." We try to force a business deal, manipulate a relationship, or take a moral shortcut to get to 

the "Promised Land." A "Hagar" is anything we use to try to manufacture a miracle that 

only God can provide. 

• Culture vs. Covenant: Using a servant as a surrogate was "legal" and "normal" in Abram’s 

culture (based on the Code of Hammurabi), but it wasn't God’s way. Just because something is 

socially acceptable doesn't mean it’s spiritually beneficial. 



• The "Silent" Abram: Notice that Abram doesn't pray here. He doesn't go back to his altar. He 

just "agrees." When we are weary, it is easy to trade our convictions for a quick fix. 

 

How This Relates to Today We often think that if we have a "vision" from God, we are responsible for 

the "logistics." But if God gives the promise, He provides the power. When we try to "build a family" 

(or a career, or a ministry) through our own striving, we usually end up creating "Ishmaels"—solutions 

that bring more conflict than comfort. 

Key Lesson Waiting on God is not wasted time; it is the protection of the promise. 

 

The "Plan B" is set in motion. Abram sleeps with Hagar, and she conceives. But as soon as the 

"solution" arrives, the peace in the tent disappears. A massive family feud is about to erupt. 

Genesis 16:3–4 
“(3) So after Abram had been living in Canaan ten years, Sarai his wife took her Egyptian 

slave Hagar and gave her to her husband to be his wife. (4) He slept with Hagar, and she 

conceived. When she knew she was pregnant, she began to despise her mistress.” 

The Context: The "shortcut" is finalized. Notice the specific detail: ten years. Ten years is a long time 

to wait for a promise, and for Sarai, it was the decade that stole her youth. This wasn't a snap judgment; 

it was a slow erosion of patience. Abram and Sarai move from "Covenant Thinking" to "Cultural 

Thinking." But as soon as the biological goal is achieved, the relational fabric of their home begins to 

tear. 

The Meaning of the Fallout: In simple American English: "After a decade of waiting in Canaan, Sarai 

officially handed Hagar over to Abram as a secondary wife. Abram went along with it, and Hagar got 

pregnant immediately. But instead of this solving their problems, it created a massive ego clash. As 

soon as Hagar realized she was carrying the heir that Sarai couldn't produce, her attitude shifted. She 

stopped looking at Sarai as her boss and started looking at her with contempt. The 'Plan B' son was 

already causing 'Plan B' drama." 

• "After... ten years": This signifies The Weariness of the Wait. Most of our biggest mistakes 

don't happen in a day; they happen after years of "almost" and "not yet." 

• "Gave her to her husband to be his wife": This signifies The Complication of the 

Covenant. By making Hagar a "wife," Sarai created a legal and emotional knot that would take 

generations to untangle. They weren't just "using" a surrogate; they were altering their family 

tree. 

• "She began to despise her mistress": This signifies The Shift in Power. In that culture, a 

woman's value was tied to her fertility. Hagar suddenly had the "Trump Card." The servant felt 

superior to the queen, and the order of the house was flipped upside down. 

 



 What This Means for Us Today 

• The Success of the Wrong Plan: Sometimes, our "Plan B" actually works. Hagar got pregnant. 

But success is not the same thing as a blessing. Just because a shortcut gets you to the 

destination doesn't mean you’ll like the atmosphere once you arrive. 

• The Root of Contempt: When we achieve something through human effort or manipulation, it 

often breeds pride. Hagar’s contempt for Sarai is a mirror of what happens when we think our 

"results" make us better than others. 

• The "Mistress" vs. the "Mother": Sarai thought she could control the situation. She thought 

she could "build a family" using Hagar as a tool. But people aren't tools. When we use people to 

get what we want, we shouldn't be surprised when they eventually push back. 

 

How This Relates to Today We often think, "If I can just get [the job/the money/the status], everything 

will be fine." But if we get those things through "Egyptian" means (manipulation, stepping on others, 

or ignoring God), we often find that the very thing we wanted becomes a source of "contempt" in our 

lives. The "solution" becomes the new "problem." 

Key Lesson A child born of striving will always struggle with the children of the promise. 

 

The tension is at a boiling point. Sarai is furious, Abram is passive, and Hagar is about to be 

driven out into the blistering heat of the desert. 

Genesis 16:5–6 
“(5) Then Sarai said to Abram, ‘You are responsible for the wrong I am suffering. I put my 

slave in your arms, and now that she knows she is pregnant, she despises me. May the Lord 

judge between you and me.’ (6) ‘Your slave is in your hands,’ Abram said. ‘Do with her 

whatever you think best.’ Then Sarai mistreated Hagar; so she fled from her.” 

The Context: The "Plan B" has completely imploded. Instead of a happy family, the tent is filled with 

resentment, verbal abuse, and a massive "Blame Game." Sarai, who came up with the idea in the first 

place, now turns her anger toward Abram. Abram, who should have stepped in to protect both women 

and restore order, completely checks out emotionally and abdicates his responsibility. 

The Meaning of the Breakdown: In simple American English: "Sarai reached her breaking point. She 

screamed at Abram, 'This is all your fault! I gave you my servant, and now she’s looking down her nose 

at me. I hope God judges you for how you're letting me be treated!' Abram, instead of being a leader, 

just washed his hands of the whole mess. He said, 'Look, she’s your servant. Do whatever you want 

with her.' So, Sarai started treating Hagar so harshly that Hagar—pregnant and alone—finally snapped 

and ran away into the dangerous wilderness." 



• "You are responsible": This signifies The Blame Shift. Sarai is suffering, and when we suffer 

from our own bad choices, we often look for someone else to carry the guilt. She ignores that 

she was the one who suggested the plan. 

• "May the Lord judge": This signifies Weaponizing Faith. Sarai calls on God to take her side 

in a fight that started because she stopped trusting God. It’s a warning about using "religious 

language" to justify our personal anger. 

• "Your slave is in your hands": This signifies Passivity. Abram’s response is a disaster. He 

avoids the conflict by throwing Hagar under the bus. He chooses "peace and quiet" over "justice 

and protection." 

• "Sarai mistreated Hagar": This signifies The Cycle of Pain. Hurt people hurt people. Sarai’s 

pain from her barrenness and Hagar’s pride turns into physical or emotional cruelty. 

 

What This Means for Us Today 

• The Failure of Human Solutions: This story is a "case study" in why we shouldn't try to 

manufacture God's promises. Every person in this story is acting out of their "lower self." Sarai 

is bitter, Abram is passive, and Hagar is proud. When we leave God out of the process, we 

leave the fruits of the Spirit out too. 

• The Danger of Passivity: Men, especially, can learn from Abram here. Leadership isn't just 

winning wars (Chapter 14); it's managing the hearts in your own home. By saying "Do whatever 

you want," Abram allowed a pregnant woman to be abused and a wife to become a tyrant. 

• The "Exit" from the Promise: Hagar fleeing to the desert is a tragic image. The "Seed of 

Abram" is now wandering in the wilderness because the "Family of the Promise" couldn't get 

along. 

 

How This Relates to Today We’ve all been in "tents" like this—where a mistake has been made, and 

everyone is pointing fingers. We see it in broken marriages, toxic workplaces, and family feuds. The 

lesson here is that peace cannot be found by running away from responsibility or by mistreating 

others. 

Key Lesson If you try to fix God's "delay" with your "disobedience," you will end up with "distress." 

 

Hagar is now alone in the desert, likely headed back toward Egypt. She’s at a well, thinking her 

life is over. But she’s about to have an encounter with a "Messenger" who knows her name and 

sees her pain. 



Genesis 16:7–8 
“(7) The angel of the Lord found Hagar near a spring in the desert; it was the spring that is 

beside the road to Shur. (8) And he said, ‘Hagar, slave of Sarai, where have you come from, 

and where are you going?’ ‘I’m running away from my mistress Sarai,’ she answered.” 

The Context: Hagar is in a desperate situation. She is pregnant, alone, and wandering in the 

"Wilderness of Shur"—the brutal desert buffer between Canaan and her homeland of Egypt. She is 

likely trying to go "home" to the only safety she knows. But she is intercepted. This is the first time in 

the Bible that "The Angel of the Lord" appears. Many theologians believe this isn't just any angel, but a 

"Theophany"—a physical appearance of God Himself (or the pre-incarnate Christ) stepping into human 

history to find a runaway slave. 

The Meaning of the Divine Encounter: In simple American English: "Hagar was exhausted and 

probably terrified, stopping for water at a desert spring on the way back to Egypt. Suddenly, the Angel 

of the Lord appeared right there with her. He didn't just call out to her; he called her by name: 'Hagar.' 

He asked her two piercing questions: 'Where did you come from?' and 'Where are you going?' Hagar 

was totally honest. She didn't make excuses. She simply said, 'I’m running away from the mess at 

Sarai’s house.'" 

• "The angel of the Lord found Hagar": This signifies Divine Initiative. Hagar wasn't looking 

for God; God was looking for Hagar. It proves that nobody is too "low" or too "lost" for God to 

track them down. He goes to the desert to find the one the "righteous" family threw away. 

• "Hagar, slave of Sarai": This signifies Identity and Reality. By using her name, God shows 

He knows her personally. By using her title ("slave of Sarai"), He reminds her of her current 

reality. He doesn't let her pretend she isn't connected to the Promise family, even though they 

hurt her. 

• "Where have you come from... where are you going?": This signifies The Heart Check. 

God knows the answer, but He wants Hagar to process her own story. "Where you came from" 

is a place of pain. "Where you are going" (back to Egypt) is a place of the past. 

• "I'm running away": This signifies The Admission of the Truth. Hagar doesn't play the 

victim or the hero. She admits she is a runaway. Healing always starts with an honest "I am 

running." 

 

What This Means for Us Today 

• The God of the Outcast: In Chapter 15, God was the "Shield" of the great patriarch Abram. In 

Chapter 16, He is the "Seeker" of a pregnant Egyptian slave. This is a massive shift. It shows 

that God’s grace is not restricted to the 'important' people. He cares about the people who 

get caught in the crossfire of other people's bad decisions. 



• The Spring in the Desert: Sometimes God waits until we are at our "desert spring"—the point 

where we’ve run out of options—to speak to us. He meets us at our lowest point to give us a 

new direction. 

• The Two Questions: We should all ask ourselves these questions when we are in a crisis. 

1. Where have you come from? (What choices or circumstances brought you to this desert?) 

2. Where are you going? (Is your current path leading to life, or just back to your old 

"Egypt"?) 

 

How This Relates to Today You might feel like a "Hagar" today—overlooked, mistreated by 

"religious" people, or facing the consequences of a situation you didn't create. This verse is your 

reminder that God sees the "road to Shur." He knows your name, He knows your struggle, and He is 

willing to meet you right where you are to ask, "Where are we going from here?" 

Key Lesson You can run away from people, but you can't run out of God's sight. 

 

Hagar has answered the questions. Now, the Angel is going to give her a command that sounds 

impossible: "Go back." But He’s going to pair that command with a promise about her son, 

Ishmael, that will change world history. 

Genesis 16:9–10 
“(9) Then the angel of the Lord told her, ‘Go back to your mistress and submit to her.’ (10) 

The angel added, ‘I will increase your descendants so much that they will be too numerous 

to count.’” 

The Context: Hagar has just been found at the desert spring. She is looking for an escape, but the 

Angel of the Lord gives her a command that feels like a death sentence: "Go back." In the ancient 

world, a pregnant runaway slave returning to an angry mistress faced severe punishment. However, 

God never gives a difficult command without providing a massive promise to sustain it. He treats 

Hagar not just as a "slave," but as a mother of a future nation. 

The Meaning of the Difficult Command: In simple American English: "The Angel told Hagar, 'I 

know it’s hard, but you need to go back to Sarai and put yourself under her authority again.' But then 

He gave her an incredible reason to do it. He promised her, 'If you go back, I am going to make your 

family so big and so powerful that no one will even be able to count your descendants.' He was giving 

Hagar the exact same 'multiplication' promise He had given to Abram. He was telling her that her pain 

had a purpose and her son had a destiny." 

• "Go back... and submit": This signifies The Path of Character. God often asks us to face our 

problems rather than flee them. For Hagar, "submission" wasn't about being a doormat; it was 

about staying positioned within the household where the Promise was living. Her son needed to 

be born in Abram’s house, not as a nameless refugee in Egypt. 



• "I will increase your descendants": This signifies Equal Dignity. God uses the same 

language for Hagar that He used for Abram in Chapter 15 ("too numerous to count"). He is 

showing Hagar that even though she is a servant in man’s eyes, she is a matriarch in God’s eyes. 

• "So much that they will be too numerous": This signifies The Birth of a Nation. This is the 

origin story of the Arab peoples. God is declaring that Ishmael will not be a "mistake" or a 

"footnote"; he will be a massive branch of the human family tree. 

 

 What This Means for Us Today 

• The Hard "Go Back": Sometimes the most "spiritual" thing you can do is go back to a 

difficult situation you tried to escape—a marriage, a job, or a family conflict—but this time, 

going back with God's promise instead of your own strength. 

• The Promise in the Pain: Hagar had to submit to a woman who had "mistreated" her (v. 6). 

That is incredibly heavy. But God was telling her, "Your current status as a slave is temporary; 

your future status as a mother of nations is eternal." God uses our seasons of 'submission' to 

prepare us for seasons of 'success.' 

• The Protection of the Child: If Hagar had continued to Egypt, she might have died in the 

desert, or her son would have grown up as a common Egyptian. By going back to Abram, 

Ishmael grew up with the knowledge of the one true God and the wealth of the patriarch. 

 

How This Relates to Today We all want to "run to Egypt" when things get toxic. But sometimes God 

blocks the path and says, "Go back and finish what I started there." If God is sending you back into a 

hard place, it’s because He has a "multiplication" waiting for you on the other side of your obedience. 

Key Lesson Obedience to a hard command is the doorway to a massive blessing. 

 

The Angel has given the command and the general promise. Now, He gets specific. He’s going to 

tell Hagar exactly what her son will be like—his name, his personality, and his future. It’s a 

prophecy that still echoes in the Middle East today. 

Genesis 16:11–12 
“(11) The angel of the Lord also said to her: ‘You are now pregnant and you will give birth 

to a son. You shall name him Ishmael, for the Lord has heard of your misery. (12) He will 

be a wild donkey of a man; his hand will be against everyone and everyone’s hand against 

him, and he will live in hostility toward all his brothers.’” 

The Context: This is the first time in the Bible that God names a child before he is born. Usually, that’s 

a privilege reserved for the "heroes," but here God gives it to the son of a runaway Egyptian slave. The 

prophecy is bittersweet: it promises survival and strength, but it also predicts a life of constant friction. 



Ishmael is not the "Son of the Promise" (Isaac), but he is a "Son of Prophecy" who will become a great 

and defiant nation. 

The Meaning of the "Wild Donkey" Prophecy: In simple American English: "The Angel gave Hagar 

the specifics. He told her, 'You’re having a boy, and you’re going to name him Ishmael, which means 

"God hears." Every time you call his name, you'll remember that God heard you crying at the well.' 

But He also gave her a 'weather report' for the boy's personality. He said, 'He’s going to be like a wild 

donkey—totally free, impossible to tame, and very tough. He’s going to be a fighter who clashes with 

everyone around him, and he’ll live his life in a constant state of tension with his relatives.'" 

• "You shall name him Ishmael": This signifies Validation. The name Ishmael (Yishma-El) is a 

permanent monument to Hagar’s pain. It tells the world that Hagar wasn't invisible. God didn't 

just see her; He listened to her. 

• "A wild donkey of a man": This signifies Freedom and Grit. In the ancient world, the wild 

donkey was a symbol of someone who couldn't be enslaved or fenced in. After being a slave 

herself, Hagar was being told her son would be the ultimate "free man." 

• "His hand against everyone": This signifies Conflict. This predicts a life of nomadic 

independence and tribal warfare. Ishmael’s descendants (the Ishmaelites/Arabs) would become 

a powerful force that refused to be conquered by the empires around them. 

• "Live in hostility toward all his brothers": This signifies The Family Fracture. This is the 

origin of the thousands of years of tension between the descendants of Isaac and the 

descendants of Ishmael. It’s the "Plan B" shadow that never quite goes away. 

 

What This Means for Us Today 

• God Hears the "Second Choice": Ishmael wasn't God's "Plan A" for the Messiah, but God 

still gave him a name and a future. God's sovereignty covers our messes. Even when we create 

"Ishmaels" through our own striving, God doesn't abandon the result. He manages the 

consequences with mercy. 

• The Gift of Independence: For a woman who was "mistreated" and "owned," hearing that her 

son would be a "wild donkey" (un-tamable) was actually a blessing. It promised that the cycle 

of slavery was broken in her womb. 

• The Reality of Friction: Some lives are just "high-friction." Ishmael’s destiny involved 

struggle. Sometimes God's "blessing" looks like the strength to survive a fight, rather than the 

absence of one. 

 

How This Relates to Today We often feel like our mistakes have "ruined" God's plan. But look at 

Ishmael. He was the result of Abram's doubt and Sarai's manipulation, yet God stepped in to give him a 

name and a purpose. God can take the "wild donkey" parts of your life—the parts that are messy and 

defiant—and still give them a place in His story. 



Key Lesson God hears the cries of the people that everyone else has stopped listening to. 

 

Hagar is stunned. She realizes she hasn't just been talking to a ghost or an angel, but to the 

Creator Himself. She is about to give God a name that is one of the most beautiful titles in the 

entire Bible. 

Genesis 16:13–14 
“(13) She gave this name to the Lord who spoke to her: ‘You are the God who sees me,’ for 

she said, ‘I have now seen the One who sees me.’ (14) That is why the well was called Beer 

Lahai Roi; it is still there, between Kadesh and Bered.” 

The Context: Hagar has just received a life-altering prophecy and a difficult command to return to her 

mistress. In this moment, she realizes that the "Messenger" wasn't just a man or a regular angel—she 

was looking at the face of God. In a world where she was treated as a "piece of property" or a "utility" 

for someone else's family plan, she discovers the most intimate truth in the Bible: God is watching 

her. 

The Meaning of "El Roi": In simple American English: "Hagar was stunned. She gave God a brand-

new name: El Roi, which means 'The God Who Sees Me.' She couldn't believe that she had actually 

survived an encounter with the Creator. She marveled, 'I’ve actually seen the One who has been 

watching over me this whole time!' Because of this encounter, the desert well became a famous 

landmark. They named it Beer Lahai Roi, which translates to 'The Well of the Living One Who Sees 

Me.' It stayed there for generations as a monument to the fact that God finds runaways." 

• "You are the God who sees me": This signifies Personal Significance. To Sarai, Hagar was a 

tool. To Abram, she was a mistake. To God, she was a person with a name and a future. El Roi 

is the name of God for anyone who feels invisible. 

• "I have now seen the One who sees me": This signifies The Reciprocal Relationship. Faith 

isn't just knowing God exists; it's the shock of realizing that He is actively paying attention to 

the details of your life. 

• "Beer Lahai Roi": This signifies A Landmark of Grace. The well wasn't just a place to get 

water; it became a sanctuary. Interestingly, Isaac (the son of the promise) would later choose to 

live near this very well (Genesis 24:62). The place where the "slave" found God became a place 

of rest for the "heir." 

 

What This Means for Us Today 

• The God of the Invisible: Hagar is the only person in the Old Testament to give God a new 

name that He actually accepts and keeps. It’s a profound irony: the highest theological title for 

God’s providence comes from the lowest person on the social ladder. 



• Seeing is Being Seen: We often spend our lives trying to "see" God (searching for signs or 

wonders). Hagar teaches us that the real breakthrough is realizing that He already sees us. You 

don't have to find Him; you just have to stop running long enough to let Him find you. 

• The "Well" in Your Desert: Everyone has a "Beer Lahai Roi" moment—a place of failure, 

exhaustion, or "running away" where God suddenly shows up. Those moments are meant to be 

landmarks. They remind us that even when we are at our worst, we are never out of His sight. 

 

How This Relates to Today In a digital age where we are constantly "seen" by cameras and 

algorithms, we can still feel completely alone. El Roi is the antidote to that loneliness. He doesn't see 

you to "track" you or "judge" you; He sees you to sustain you. He sees the "misery" (v. 11) that you 

don't show on social media. 

Key Lesson You are never invisible to the One who made you. 

 

Hagar’s encounter is over. She obeys the command and walks back to the tent of Abram. The 

chapter ends with the birth of the boy whose name means "God Hears." 

Genesis 16:15–16 
“(15) So Hagar bore Abram a son, and Abram gave the name Ishmael to the son she had 

borne. (16) Abram was eighty-six years old when Hagar bore him Ishmael.” 

The Context: Hagar does the unthinkable: she obeys. She leaves the peace of the desert well and 

returns to the "mistreatment" of Sarai’s tent. Because she submitted to God’s difficult command, she 

survived to give birth to the boy who would become a great nation. Abram, now 86 years old, officially 

accepts the boy as his own. However, the chapter ends with a subtle tension—it’s been 11 years since 

the original promise, and while there is now a son in the house, he is the "Son of the Slave," not yet the 

"Son of the Free Woman." 

The Meaning of the Birth: In simple American English: "Hagar made it back and gave birth to a 

healthy baby boy. Abram followed the instructions Hagar brought back from the desert and named the 

baby Ishmael (God Hears). At 86 years old, Abram finally had a son to hold. But the chapter ends on a 

quiet note. It took eleven years to get here, and while Ishmael is loved, he is the result of a human 

'shortcut' rather than a divine miracle. The house is full of life, but the real promise is still waiting in 

the wings." 

• "So Hagar bore Abram a son": This signifies The Power of Obedience. Hagar’s return 

secured Ishmael’s inheritance and protection. She traded her temporary comfort for her son's 

permanent future. 

• "Abram gave the name Ishmael": This signifies The Acceptance of the Message. By naming 

the boy what the Angel commanded, Abram was acknowledging Hagar’s encounter. He was 

admitting that God had spoken to his servant when he himself had been silent. 



• "Abram was eighty-six years old": This signifies The Passing of Time. We are given these 

ages to show the "biological impossibility" that is growing. God is letting the "natural" options 

run out so that when the true heir arrives, there will be no doubt it was a miracle. 

 

What This Means for Us Today 

• The Presence of "Ishmael": We all have "Ishmaels"—results of our own striving that God 

graciously allows us to keep. God didn't reject Ishmael; He blessed him. But Ishmael was never 

meant to be the ultimate answer. We must learn to love what God has given us while still 

waiting for what He has promised us. 

• The Silence that Follows: After this verse, the Bible goes silent for 13 years. Between Chapter 

16 and 17, there is a massive gap. Sometimes, after we take a shortcut, God lets us live with the 

consequences for a long season before He speaks again. 

• God’s Mercy in our Mess: Abram and Sarai messed up. Hagar was proud. Everyone failed at 

some point in this chapter. Yet, the chapter ends with a birth, a name that means "God Hears," 

and a family still intact. God’s grace is bigger than your Plan B. 

 

How This Relates to Today Genesis 16 is the story of how God deals with our impatience. He meets 

the runaway, He names the "mistake," and He sustains the family through the friction. If you’ve made a 

"Plan B" choice, don't despair. God can still use it, even if it makes the journey a little more "wild" than 

you expected. 

Key Lesson God can bless the son of your "striving" while He prepares the son of your "promise." 

 

DIAGRAM: THE FALLOUT OF PLAN B (GENESIS 16) 

Chapter 16 Summary: 

1. The Scheme: Sarai suggests Hagar as a surrogate (v. 1–3). 

2. The Strife: Pregnancy leads to contempt and Hagar flees (v. 4–6). 

3. The Stop: The Angel finds Hagar at a well and gives her a name for her son (v. 7–12). 

4. The Sight: Hagar names God "El Roi" (The God Who Sees Me) (v. 13–14). 

5. The Submission: Hagar returns, and Ishmael is born (v. 15–16). 

 

Thirteen years are about to pass in total silence. When we open Chapter 17, Abram will be 99 

years old, and God is about to change his name, his body, and his future forever. 

 



                                                                                                           

 
Heavenly Father, 

Thank You for the truth and lessons we have seen in Genesis chapter 16. As we close this time, we are 

reminded of the dangers of impatience and the consequences of stepping outside Your will. Help us to 

learn from Abram and Sarai, choosing instead to trust Your timing and rely fully on Your promises. 

Lord, we are grateful that even in moments of failure, You remain merciful and kind. Just as You saw 

Hagar in her distress, we take comfort knowing that You see us, know us, and care deeply about every 

detail of our lives. You are truly the God who sees. 

Teach us to wait on You with faith and confidence. Strengthen our hearts when we are tempted to take 

control, and guide us to walk in obedience, even when it is difficult. Let Your will be done in our lives, 

not ours. 

As we go forward, help us carry these truths with us. May we trust You more, wait patiently, and live in 

a way that honors You in all we do. 

In Jesus’ name we pray, 

Amen. 

                                                                         


