
Zechariah Chapter 12 — Jerusalem: A Cup of 

Trembling and a Fountain of Grace 

A Verse-by-Verse Bible Study from the Crawford Standard Bible 

Introduction 

Zechariah Chapter 12 is one of the most important prophetic chapters in the Old Testament. 

It looks forward to a time when Jerusalem will become the center of intense conflict among the nations, 

yet God will personally intervene to defend His people. 

The chapter begins by emphasizing who God is. 

He is the One who: 

Stretches out the heavens. 

Lays the foundation of the earth. 

Forms the human spirit within mankind. 

The God making these promises is therefore not limited by military power, political alliances, or human 

circumstances. 

He is the Creator. 

He controls history. 

He knows the nations. 

He watches Jerusalem. 

And He has the power to accomplish everything He promises. 

But the greatest moment in the chapter is not military victory. 

It is spiritual awakening. 

God promises to pour out: 

“a spirit of grace and prayer.” 

Then comes one of the clearest Messianic prophecies in the Old Testament: 

“They will look on Me, the One they have pierced.” 

The New Testament directly connects this verse with Jesus Christ and His crucifixion. 

The chapter therefore moves from: 

Conflict to deliverance. 

Weakness to strength. 



Attack to divine protection. 

Blindness to recognition. 

Piercing to mourning. 

Judgment to grace. 

Its central message is: 

God will defend Jerusalem, pour out His Spirit of grace, and bring His people to mourn over the 

One who was pierced. 

 

I. GOD’S POWER AND JERUSALEM’S 

DESTINY 

Zechariah 12:1 

“This is the prophecy of the Lord concerning Israel. The Lord—the one who stretches 

out the heavens, lays the foundation of the earth, and forms the spirit of man within 

him—declares:” 

Before God reveals what He will do, He reminds the reader who He is. 

He is Creator of: 

The heavens. 

The earth. 

Human life. 

This establishes the foundation for everything that follows. 

If God created the universe, then defending Jerusalem is not difficult for Him. 

If He formed the human spirit, then He can also transform human hearts. 

Cross References in Simple American English 

Isaiah 42:5 — God created the heavens, spread out the earth, and gives life and breath to the people 

who live on it. 

Genesis 2:7 — God formed man from the dust and breathed life into him. 

Isaiah 44:24 — The Lord says He made all things, stretched out the heavens, and formed the earth by 

Himself. 

Key Truth 

The God of prophecy is the God of creation. 



Application 

Never evaluate God’s promises according to human limitations. 

 

Zechariah 12:2 

“I will make Jerusalem like a cup of trembling for all the surrounding nations. When 

they lay siege against Judah and Jerusalem, they themselves will stagger.” 

Jerusalem becomes a cup of trembling. 

The image is of intoxicating judgment. 

The nations believe they are surrounding Jerusalem for victory. 

Instead, they become overwhelmed by their own attack. 

The cup they expect Jerusalem to drink becomes the cup that makes them stagger. 

Cross References in Simple American English 

Isaiah 51:17 — Jerusalem had once drunk the cup of God’s judgment and staggered under it. 

Jeremiah 25:15 — God used the picture of a cup of wrath that caused nations to stagger. 

Ezekiel 23:33 — The cup of judgment brings fear, sorrow, and destruction. 

Spiritual Lesson 

Those who oppose God’s purposes can become victims of the very destruction they intended for others. 

Application 

Never assume that numerical superiority guarantees victory against God. 

 

Zechariah 12:3 

“On that day, I will make Jerusalem an immovable stone for all the nations. Anyone 

who tries to lift it will injure themselves, though all the nations of the earth gather 

against it.” 

The imagery changes from a cup to a heavy stone. 

Jerusalem becomes impossible to move safely. 

Those attempting to lift it injure themselves. 

The prophecy describes broad international opposition: 

“all the nations of the earth.” 

Yet the united strength of the nations cannot overturn what God has determined to preserve. 



Cross References in Simple American English 

Matthew 21:44 — Jesus said that those who fall upon the stone will be broken and those upon whom it 

falls will be crushed. 

Psalm 2:2 — The kings and rulers of the earth gather together against the Lord and His Anointed One. 

Isaiah 60:12 — Nations that refuse God's rule ultimately face judgment. 

Key Principle 

Human coalitions cannot cancel divine purposes. 

Application 

God does not need favorable odds. 

 

II. GOD STRIKES THE NATIONS AND 

STRENGTHENS HIS PEOPLE 

Zechariah 12:4 

“On that day,” declares the Lord, “I will strike every horse with panic and its rider 

with madness. But I will watch over Judah, while striking the horses of the nations 

with blindness.” 

Military strength collapses under divine intervention. 

Horses represented battlefield power. 

God strikes: 

The horses with panic. 

The riders with madness. 

The armies with confusion. 

But while He judges the attackers, He says: 

“I will watch over Judah.” 

The contrast is intentional. 

God confuses the enemy while watching His people. 

Cross References in Simple American English 

2 Kings 6:18 — God struck enemy forces with blindness in answer to Elisha’s prayer. 

Deuteronomy 28:28 — Madness and blindness appear among covenant judgments. 

Exodus 15:1 — God defeated Pharaoh’s horses and riders in the sea. 



Spiritual Lesson 

God knows how to weaken what appears powerful. 

 

Zechariah 12:5 

“The leaders of Judah will say in their hearts, ‘The people of Jerusalem are strong 

because the Lord Almighty is their God.’” 

The leaders recognize the real source of Jerusalem's strength. 

Not walls. 

Not armies. 

Not military equipment. 

Not political alliances. 

Their strength comes from: 

“The Lord Almighty.” 

Cross References in Simple American English 

Psalm 46:1 — God is our refuge and strength, always ready to help in trouble. 

Isaiah 12:2 — God is salvation, strength, and song. 

Nehemiah 8:10 — The joy of the Lord gives strength to His people. 

Key Truth 

The strength of God’s people is God Himself. 

Application 

Faith recognizes the difference between having resources and having the Lord. 

 

Zechariah 12:6 

“On that day I will make the governors of Judah like a firepot in a woodpile, like a 

flaming torch among sheaves. They will consume all the surrounding peoples on the 

right and on the left, but Jerusalem will remain secure in her place.” 

God transforms Judah’s leaders into instruments of judgment. 

A firepot among wood quickly spreads flame. 

A torch among dry grain produces rapid destruction. 

The imagery communicates decisive victory. 



Meanwhile: 

“Jerusalem will remain secure.” 

Cross References in Simple American English 

Obadiah 1:18 — The house of Jacob is pictured as fire consuming hostile powers. 

Judges 15:4 — Samson used fire among grain fields to bring destruction against the Philistines. 

Isaiah 10:17 — The Holy One is pictured as a flame consuming wickedness. 

Spiritual Lesson 

When God strengthens His people, weakness can become power. 

 

III. THE GLORY OF DAVID AND GOD’S 

PROTECTION 

Zechariah 12:7 

“The Lord will save the tents of Judah first, so that the house of David and the 

inhabitants of Jerusalem will not think themselves greater than Judah.” 

God deliberately saves the ordinary people of Judah first. 

The tents of Judah suggest those living outside the fortified city. 

They appear more vulnerable. 

Yet God acts on their behalf first. 

Why? 

So Jerusalem and the royal house of David will have no reason for pride. 

Cross References in Simple American English 

1 Samuel 2:8 — God raises the poor and lifts the needy from humble places. 

James 2:5 — God often chooses those considered poor by the world to become rich in faith. 

Luke 1:52 — God brings down the proud and lifts up the humble. 

Key Principle 

God often works in ways that leave no room for human boasting. 

Application 

Never assume visible importance means greater importance to God. 

 



Zechariah 12:8 

“On that day, the Lord will defend the people of Jerusalem. The weakest among them 

will be like David, and the house of David will be like God, like the angel of the Lord 

going before them.” 

God’s protection produces extraordinary strength. 

Even the weakest becomes: 

“like David.” 

David was Israel’s famous warrior-king. 

The house of David receives even greater strength. 

The point is not that humans literally become divine. 

Rather, God empowers them so extraordinarily that their strength reflects divine intervention. 

Cross References in Simple American English 

Exodus 23:20 — God promised to send His angel ahead of Israel to protect and guide them. 

Isaiah 63:9 — God’s presence and messenger saved His people in their distress. 

1 Samuel 17:45 — David faced Goliath in the name of the Lord Almighty. 

Spiritual Lesson 

God can make the weakest person strong enough for the assignment He gives. 

 

Zechariah 12:9 

“On that day I will set out to destroy all the nations that attack Jerusalem.” 

God now states His purpose directly. 

He will act against the nations attacking Jerusalem. 

The issue is not merely that Jerusalem has military enemies. 

The deeper issue is that those nations have placed themselves against what God has purposed to 

protect. 

Cross References in Simple American English 

Joel 3:2 — God gathers nations for judgment concerning their treatment of His people. 

Zephaniah 3:8 — God speaks of gathering nations and pouring out righteous judgment. 

Psalm 2:9 — The Messiah possesses authority to break rebellious nations. 



Key Truth 

God ultimately has the final word over every hostile power. 

 

IV. THE PIERCED ONE AND THE SPIRIT OF 

GRACE 

Zechariah 12:10 

“And I will pour out on the house of David and the inhabitants of Jerusalem a spirit of 

grace and prayer. They will look on Me, the one they have pierced, and they will 

mourn for him as one mourns for an only son. They will grieve bitterly for him, as one 

grieves for a firstborn.” 

This is the theological center of the chapter. 

Military deliverance is followed by spiritual awakening. 

God says: 

“I will pour out.” 

Repentance begins with divine grace. 

He pours out: 

A spirit of grace. 

A spirit of prayer. 

Then the people look upon: 

“Me, the one they have pierced.” 

This statement is astonishing. 

The Lord speaks. 

Yet He identifies Himself with the One who has been pierced. 

The New Testament explicitly applies this prophecy to Jesus Christ. 

John 19 records that Jesus' side was pierced while He hung on the cross. 

John then cites Zechariah: 

“They will look on Him whom they pierced.” 

The chapter therefore anticipates both: 

The crucifixion of Christ. 

And a future recognition of Him accompanied by deep repentance. 



Cross References in Simple American English 

John 19:37 — After Jesus was pierced at the cross, John identifies the event as fulfillment of the 

prophecy about looking upon the One who was pierced. 

Revelation 1:7 — Christ will come with the clouds, every eye will see Him, including those associated 

with His piercing, and the peoples of the earth will mourn. 

Amos 8:10 — God describes mourning as deep as grief over the death of an only son. 

Christ Connection 

Zechariah 12:10 is one of the clearest Old Testament prophecies connecting the Lord with the crucified 

Messiah. 

Key Doctrine 

Recognition of Christ produces repentance when accompanied by the Spirit of grace. 

Application 

True repentance is not merely regret about consequences. 

It is grief over sin in light of the One whom sin has offended. 

 

V. NATIONAL AND PERSONAL MOURNING 

Zechariah 12:11 

“On that day the mourning in Jerusalem will be as great as the mourning at 

Hadadrimmon in the plain of Megiddo.” 

The mourning will be enormous. 

Hadadrimmon in the region of Megiddo is generally connected with the great national mourning that 

followed the death of King Josiah. 

Josiah had been one of Judah’s godly kings. 

His death produced deep national sorrow. 

Zechariah says future mourning will be comparable in intensity. 

Cross References in Simple American English 

2 Kings 23:29 — King Josiah died in battle at Megiddo. 

2 Chronicles 35:24 — Judah and Jerusalem mourned deeply for Josiah after his death. 

Revelation 16:16 — Megiddo appears again in prophetic imagery connected with final conflict. 

Spiritual Lesson 

True repentance can involve profound grief over sin. 



 

Zechariah 12:12 

“The land will mourn, each clan by itself—with the clan of David and their wives, the 

clan of Nathan and their wives.” 

The repentance is national, but it is also personal. 

Each family mourns separately. 

Even husbands and wives are distinguished. 

This emphasizes individual responsibility before God. 

The family of David represents royal leadership. 

Nathan represents a branch of David's family line. 

Cross References in Simple American English 

2 Samuel 5:14 — Nathan is listed among David’s sons. 

Luke 3:31 — Nathan appears in the genealogy associated with Jesus. 

1 Chronicles 3:5 — Nathan is identified among David’s sons born in Jerusalem. 

Key Truth 

No one can repent for another person. 

Application 

Corporate revival must eventually become personal repentance. 

 

Zechariah 12:13 

“The clan of Levi and their wives, the clan of Shimei and their wives.” 

Now the priestly tribe is included. 

Levi represents religious leadership. 

Shimei was a Levitical family. 

This means repentance reaches both: 

Royal leadership. 

Religious leadership. 

No social or spiritual position removes the need for repentance. 

Cross References in Simple American English 

Numbers 3:17 — Levi’s sons included families responsible for service connected with worship. 



Malachi 3:3 — God promises to purify the descendants of Levi. 

Exodus 6:17 — Shimei is listed among the families of Levi. 

Spiritual Lesson 

Religious office does not eliminate the need for personal repentance. 

 

Zechariah 12:14 

“And all the remaining clans, each with their wives.” 

The mourning spreads throughout the nation. 

No family is excluded. 

The repetition emphasizes genuine, individualized repentance. 

This is not simply mass emotion. 

Each person is brought face-to-face with guilt and grief. 

Cross References in Simple American English 

Joel 2:13 — God calls His people to tear their hearts rather than merely their clothes and truly return to 

Him. 

Genesis 50:10 — Joseph and others mourned deeply for Jacob. 

Isaiah 22:12 — God called His people to weeping, mourning, and humility. 

Key Principle 

True repentance reaches the heart of the individual. 

 

VI. MAJOR THEMES OF ZECHARIAH 12 

1. God Is Creator and Sovereign 

The chapter begins by reminding us that He created heaven, earth, and humanity. 

 

2. Jerusalem Has a Significant Prophetic Role 

The city becomes a cup of trembling and an immovable stone among the nations. 

 

3. Human Coalitions Cannot Defeat God’s Purpose 

Even when nations unite, God remains sovereign. 



 

4. God Defends His People 

He watches over Judah and strengthens Jerusalem. 

 

5. God Makes the Weak Strong 

The weakest becomes like David. 

 

6. God Opposes the Nations That Attack Jerusalem 

He personally intervenes in judgment. 

 

7. Spiritual Restoration Requires Grace 

God pours out the Spirit of grace before the people mourn. 

 

8. The Pierced One Is the Messiah 

The New Testament identifies Jesus as the One pierced in fulfillment of Zechariah's prophecy. 

 

9. Recognition of Christ Produces Mourning 

The people grieve when they recognize the One they pierced. 

 

10. Repentance Is Both Corporate and Personal 

The nation mourns, but each family also mourns individually. 

 

VII. CHRIST IN ZECHARIAH 12 
Zechariah 12 contains one of the strongest Messianic prophecies in the Old Testament. 

1. Christ Is the Pierced One 

Jesus was literally pierced at the cross. 

John directly quotes Zechariah 12:10 in connection with Christ’s crucifixion. 

 



2. The Pierced One Is Closely Identified With the Lord 

God says: 

“They will look on Me, the one they have pierced.” 

This remarkable language supports the biblical revelation of Christ’s divine identity. 

 

3. Christ Is the Object of Future Recognition 

The prophecy looks beyond the physical piercing itself toward a day when people recognize its 

significance. 

 

4. Christ Produces Deep Repentance 

When the pierced Messiah is truly recognized, the response is not indifference. 

It is mourning. 

 

5. Christ Is the Center of Grace 

The Spirit of grace directs people toward the One who was pierced. 

 

VIII. THE SPIRIT OF GRACE AND PRAYER 
Zechariah 12:10 gives us an important theology of repentance. 

God does not simply command the people to mourn. 

He first says: 

“I will pour out… a spirit of grace and prayer.” 

Then they look. 

Then they mourn. 

The order matters. 

God Gives Grace 

Repentance begins with divine mercy. 

God Awakens Prayer 

The heart turns toward Him. 



The People See the Pierced One 

They recognize Christ and the seriousness of their sin. 

Mourning Follows 

True repentance appears. 

Key Principle 

Grace does not eliminate repentance. 

Grace produces repentance. 

 

IX. “THEY WILL LOOK ON ME” 
The language of verse 10 is remarkable. 

The Lord speaks in the first person: 

“They will look on Me.” 

Then He says: 

“the One they have pierced.” 

The New Testament identifies Jesus as that pierced One. 

This passage therefore contributes to the biblical picture of the Messiah as more than merely a human 

ruler. 

The One pierced is somehow identified with the Lord Himself. 

That reaches its fullest explanation in the New Testament doctrine of Christ. 

Jesus is truly man. 

Jesus is truly divine. 

 

X. REPENTANCE AS MOURNING 
Modern discussions of repentance sometimes reduce it to merely changing one’s mind. 

Biblically, repentance includes a genuine change of mind that turns a person toward God. 

But Zechariah shows that true repentance can also involve deep grief. 

The people realize: 

Who was pierced. 

Why He was pierced. 



What their sin means. 

The result is mourning. 

Spiritual Lesson 

The closer we come to understanding the holiness of God and the cross of Christ, the less casually we 

will treat sin. 

 

XI. WHY EACH FAMILY MOURNS 

SEPARATELY 
Verses 12–14 repeatedly emphasize: 

“each clan by itself.” 

And: 

“their wives.” 

Why? 

Because repentance cannot remain merely national or communal. 

A nation can call a day of prayer. 

A church can hold revival meetings. 

A family can worship together. 

But every individual must personally respond to God. 

Key Truth 

No one inherits repentance. 

No one can believe for you. 

No one can confess your sin for you. 

Each person must personally respond to the Lord. 

 

XII. THE WEAK MADE LIKE DAVID 
Verse 8 presents another powerful theme. 

The weakest will become like David. 

David was not naturally impressive when God first chose him. 

He was the youngest son. 



He was a shepherd. 

Yet God empowered him. 

He faced Goliath not in his own strength but in the name of the Lord. 

Application 

Never despise weakness when God is present. 

God can strengthen the weakest believer for whatever assignment He gives. 

 

XIII. JERUSALEM AND THE NATIONS 
Zechariah 12 describes a striking international conflict centered on Jerusalem. 

The nations gather. 

Jerusalem becomes a burden. 

God intervenes. 

The theological emphasis is not that Jerusalem possesses some independent power. 

Its survival is entirely attributed to God. 

This distinction matters. 

The chapter glorifies: 

Not Jerusalem’s military power. 

But: 

The Lord Almighty. 

Key Principle 

The city survives because God acts. 

 

XIV. FROM PHYSICAL DELIVERANCE TO 

SPIRITUAL DELIVERANCE 
The first half of Zechariah 12 focuses largely on physical danger. 

Armies attack. 

God intervenes. 

Enemies are defeated. 

But the second half reveals the greater need. 



The deepest enemy is not merely an attacking army. 

It is sin. 

Therefore the greatest victory of the chapter is not military. 

It is spiritual. 

People look upon the pierced One and repent. 

Spiritual Lesson 

Physical rescue can preserve life. 

Only spiritual redemption can reconcile a sinner to God. 

 

XV. KEY LESSONS FROM ZECHARIAH 12 
1. God is powerful enough to fulfill every prophecy He gives. 

He created heaven, earth, and humanity. 

2. Jerusalem cannot be understood apart from God’s purposes. 

The city occupies an important role in this prophecy. 

3. Human numbers do not intimidate God. 

Even when nations gather together, He remains sovereign. 

4. The Lord is the strength of His people. 

Jerusalem’s strength comes from God, not human ability. 

5. God strengthens the weak. 

The weakest can become like David when God acts. 

6. God will judge persistent opposition to His purposes. 

The nations attacking Jerusalem face divine intervention. 

7. Repentance begins with grace. 

God pours out the Spirit of grace and prayer. 

8. Jesus is the pierced One. 

John 19 directly connects Zechariah 12:10 with Christ’s crucifixion. 

9. The cross should produce humility and repentance. 

Recognition of the pierced Messiah produces mourning. 

10. True repentance is personal. 

Every clan and individual must respond personally before God. 



 

XVI. PERSONAL APPLICATION 
Zechariah 12 challenges us to ask: 

Do I truly believe that nothing is too difficult for the Creator? 

Am I trusting human strength more than God? 

Do I remember that the Lord is the true source of strength? 

Have I personally looked in faith upon Jesus Christ, the One who was pierced? 

Does the cross still move my heart? 

Do I treat sin lightly? 

Have I confused regret over consequences with true repentance? 

Am I asking God for a spirit of grace and prayer? 

Am I depending upon another person's faith instead of personally responding to God? 

Do I believe God can make weakness into strength? 

 

XVII. QUESTIONS FOR PERSONAL STUDY 

WITH ANSWERS 

Question 1 

How does Zechariah 12 begin? 

Answer 

It begins by identifying the Lord as the Creator who stretched out the heavens, established the earth, 

and formed the human spirit within mankind. 

 

Question 2 

Why does God emphasize His creative power before giving this prophecy? 

Answer 

Because His power as Creator guarantees His ability to accomplish everything He promises concerning 

Jerusalem, the nations, judgment, deliverance, and spiritual restoration. 

 



Question 3 

What does it mean that Jerusalem will become a “cup of trembling”? 

Answer 

It means the nations that attack Jerusalem will become overwhelmed, confused, and shaken by the 

judgment of God. 

 

Question 4 

What does the image of Jerusalem as an immovable stone teach? 

Answer 

It teaches that the nations will try to move or destroy Jerusalem, but their attempts will bring injury and 

judgment upon themselves. 

 

Question 5 

Does Zechariah 12 teach that the nations will unite against Jerusalem? 

Answer 

Yes. Verse 3 describes a broad gathering of nations against Jerusalem, while emphasizing that God will 

defend the city. 

 

Question 6 

What happens to the horses and riders attacking Jerusalem? 

Answer 

God strikes the horses with panic and blindness and the riders with confusion or madness. 

 

Question 7 

What does God do for Judah while judging the enemy? 

Answer 

He watches over Judah and protects His people. 

 

Question 8 

Where does Jerusalem’s strength come from? 



Answer 

Its strength comes from the Lord Almighty, not primarily from military strength, political power, or 

human resources. 

 

Question 9 

What do the firepot and flaming torch symbolize? 

Answer 

They symbolize the power God gives Judah to overcome the surrounding hostile forces. 

 

Question 10 

Why does God save the tents of Judah first? 

Answer 

He does so to prevent the house of David and the inhabitants of Jerusalem from becoming proud or 

thinking they are more important than the rest of Judah. 

 

Question 11 

What does the statement “the weakest among them will be like David” mean? 

Answer 

It means God will give extraordinary strength and courage even to those who would normally appear 

weak. 

 

Question 12 

Why is David used as the example of strength? 

Answer 

David became famous as a courageous warrior who defeated enemies such as Goliath through trust in 

the Lord. 

 

Question 13 

What does God promise regarding the nations attacking Jerusalem? 

Answer 

He promises to set out to destroy the nations that persist in attacking Jerusalem. 



 

Question 14 

What does God pour out in verse 10? 

Answer 

He pours out a spirit of grace and prayer upon the house of David and the inhabitants of Jerusalem. 

 

Question 15 

Why is the Spirit of grace important? 

Answer 

Because genuine repentance and spiritual awakening depend upon God’s gracious work in the human 

heart. 

 

Question 16 

Who is the One who was pierced? 

Answer 

The New Testament explicitly identifies Jesus Christ as the pierced One described in Zechariah 12:10. 

 

Question 17 

Where does the New Testament connect Jesus with Zechariah 12:10? 

Answer 

John 19:37 quotes the prophecy after Jesus was crucified and His side was pierced. 

 

Question 18 

How does Revelation use this prophecy? 

Answer 

Revelation 1:7 speaks of Christ coming visibly and people seeing Him, including those connected with 

His piercing, while the peoples of the earth mourn. 

 

Question 19 

Why is the wording “They will look on Me, the one they have pierced” so important? 



Answer 

Because the Lord Himself is speaking, yet the New Testament identifies the pierced One as Jesus. This 

provides a powerful Old Testament connection between the Lord and the Messiah. 

 

Question 20 

How do the people respond when they recognize the pierced One? 

Answer 

They mourn deeply, like parents grieving the death of an only son or firstborn child. 

 

Question 21 

What does this mourning represent spiritually? 

Answer 

It represents deep repentance, grief over sin, and recognition of the One whom they rejected and 

pierced. 

 

Question 22 

What was significant about the mourning at Hadadrimmon near Megiddo? 

Answer 

It was associated with great national sorrow, especially the mourning connected with the death of King 

Josiah. 

 

Question 23 

Why does Zechariah repeatedly say that each family mourns separately? 

Answer 

To show that repentance must become personal. National or family identity cannot replace an 

individual's own response to God. 

 

Question 24 

Why are both the house of David and the tribe of Levi mentioned? 



Answer 

David represents royal and political leadership, while Levi represents priestly and religious leadership. 

Both groups need repentance. 

 

Question 25 

What does the mention of the wives separately emphasize? 

Answer 

It emphasizes individual responsibility. Even within families, each person must personally respond to 

God. 

 

Question 26 

What does Zechariah 12 teach about human strength? 

Answer 

Human military and political strength is limited. True strength comes from the Lord. 

 

Question 27 

What does Zechariah 12 teach about God’s protection? 

Answer 

God is fully able to watch over, defend, and strengthen His people even when enemies appear 

overwhelmingly powerful. 

 

Question 28 

What does the chapter teach about repentance? 

Answer 

Repentance is produced by grace, involves recognizing the seriousness of sin, focuses upon the pierced 

Messiah, and becomes deeply personal. 

 

Question 29 

What does the chapter teach about Jesus Christ? 



Answer 

It prophetically presents Him as the One who would be pierced and later recognized, producing 

profound mourning and repentance. 

 

Question 30 

Why is John 19:37 important when interpreting Zechariah 12? 

Answer 

Because the apostle John directly applies Zechariah’s prophecy to Jesus after His crucifixion, 

confirming the Messianic interpretation. 

 

Question 31 

What comes first in verse 10—grace or mourning? 

Answer 

Grace comes first. God pours out the Spirit of grace and prayer, then the people look upon the pierced 

One and mourn. 

 

Question 32 

What does that order teach us? 

Answer 

It teaches that genuine repentance is ultimately a response to God's gracious work rather than merely a 

human attempt to reform ourselves. 

 

Question 33 

What is more important in Zechariah 12: military victory or spiritual transformation? 

Answer 

Both are important in the prophecy, but spiritual transformation is ultimately greater because the 

chapter moves toward recognition of the pierced Messiah and genuine repentance. 

 

Question 34 

How can Zechariah 12 encourage a believer who feels weak? 



Answer 

It shows that God can make the weakest person strong, just as He promises that the weakest among 

Jerusalem will become like David. 

 

Question 35 

What should the cross of Christ produce in believers today? 

Answer 

It should produce gratitude, humility, worship, hatred of sin, repentance, and deeper love for the Savior 

who was pierced for sinners. 

 

Question 36 

Can religious heritage substitute for personal repentance? 

Answer 

No. The separate mourning of each clan and family demonstrates that every person must personally 

respond to God. 

 

Question 37 

What is the central message of Zechariah Chapter 12? 

Answer 

God will sovereignly defend Jerusalem against hostile nations, strengthen His people, pour out a Spirit 

of grace and prayer, and bring profound repentance as they recognize the pierced Messiah. 

 

XVIII. FINAL THOUGHT 
Zechariah Chapter 12 begins with the Creator. 

It ends with people mourning before Him. 

Between those two points is an extraordinary prophetic journey. 

The nations gather. 

Jerusalem appears surrounded. 

Military forces assemble. 

Humanly speaking, the situation looks impossible. 



But then God acts. 

The cup makes the nations stagger. 

The stone cannot be moved. 

The horses panic. 

The riders are confused. 

The weak become strong. 

Jerusalem is defended. 

Yet even that is not the greatest miracle in the chapter. 

The greatest miracle happens in the heart. 

God says: 

“I will pour out… a spirit of grace and prayer.” 

Then: 

“They will look on Me, the One they have pierced.” 

The eyes that once failed to recognize Him now see. 

The hearts that once resisted Him now mourn. 

The people recognize the pierced One. 

Centuries after Zechariah wrote these words, Jesus Christ hung on a Roman cross. 

A soldier pierced His side. 

John stood near the cross. 

Later, under the inspiration of the Holy Spirit, John looked back at Zechariah’s prophecy and wrote that 

this happened so the Scripture would be fulfilled: 

“They will look on Him whom they pierced.” 

The prophecy had found its Messiah. 

But Zechariah also looks toward something still greater: 

Recognition. 

Grace. 

Prayer. 

Mourning. 

Repentance. 

That is the work of God. 



He does not merely defeat enemies around us. 

He conquers rebellion within us. 

He does not merely protect from external danger. 

He changes hearts. 

And that is why the greatest promise in Zechariah 12 is not simply: 

Jerusalem will survive. 

It is: 

They will look upon the pierced One. 

The same truth applies personally. 

Look to Christ. 

Look to the One who was pierced. 

Look to the Savior who bore sin. 

Look to the King who died and rose again. 

And when you see the cross clearly, do not treat sin casually. 

Let grace produce repentance. 

Let repentance produce prayer. 

Let prayer produce worship. 

And let the pierced Christ become the center of your hope. 

Key Verse 

“I will pour out on the house of David and the inhabitants of Jerusalem a spirit of 

grace and prayer. They will look on Me, the one they have pierced.” — Zechariah 

12:10 

Key Phrase 

God defends His people, pours out grace, and turns their eyes toward the pierced Messiah. 

 


